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1. BACKGROUND 
 

Capitalization and sustainability of project activities is important for water resources management 

given the significance of safe drinking water supply around the globe. Within the scope of project 

area, these activities comprise of involvement of identified stakeholders in eight countries in 

addition to institutions involved in project implementation 

Since the safe and stable drinking water supply is strategic goal in each country activities that 

capitalize experienece and skills of relavnt stakeholders are added value to capitalization and 

sustainability. This report summarizes finalized capitalization activities, in particular the First 

national stakeolders events in eight countries  that would significantly contribute to the 

transboundary project sustainability.  

 

 

 

 

 

 

 

 

 

 

 

        

 Figure 1 Countiries involved in Capitalization Activities within the scope of 
DRINKADRIA    project. 
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One of the most important capitalization activities that significantly contributes to capitalization and 

sustainability of DRINAKADRIA project is involvement of relevant stakeholders in addition to those 

involved in project as a final beneficiaries.  Given that, national events for stakeholders are 

proposed in project application form. It is expected that this approach would provide 

comprehensive inputs and increase the quality of the DRINAKADRIA main outputs.  

Total number of the planed national events is 24, namely 3 per each country that has participating 

institutions. Due to late start of the project implementation, more than 6 months in comparison to 

Application Form in some countries the first national events was completed a month ago. 

As a result, this report summarizes some of the main outputs and conclusions based on data 

provided by FBs and LP.    

2. INFORMATION COLLECTION FROM STAKEHOLDERS AND 
OVERVIEW OF NATIONAL DATA 

 

The common methodological framework for capitalization is angered  by all DRINKADRIA project 

partners. It was important to develop a tool within the frame of Capitalization and Sustainability that 

would provide a sort of uniform outputs from different stakeholders in eight countries. Thus, 

questionnaire was developed by significant contribution of all project team members. Based on 

coordinated activities and communication it is agreed that it might be distributed to relevant 

stakeholder either in English or in native languages, while summary national reports should be 

provided in English. Majority of FBs translated questionnaire to their native language. 

  Given that, the questionnaire for stakeholders is proposed by WP3 lead partner during the project 

meeting in Rijeka. The final document includes all comments, suggestions and inputs provided by 

PPs within the proposed period.  

This report includes eight Annexes with original and comprehensive national data and information 

provided by DRINKADRIA project Partners. The short overview is present in subsequent section of 

this report. 

In summary 330 stakeholders from eight country participate in this activity. They had an 

opportunity to express their opinion on particular topics in two ways: by filling questionnaires or by 

exchange of ideas, skills and expertise during the presentations.  Overall outputs, with respect to 

number of participants and responding filled questionnaires are exhibited on Figure 2.  
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Figure 2: The First Stakeholders National Events in Numbers Summary  

As presented in Figure above, only in Albania all participants provide answers to questions listed in 

questionnaire, followed by Bosnia and Herzegovina with 70 % of stakeholders provide feedbacks. 

In Serbia and Slovenia over 50 % participants answered to questions, 56 and 55, respectively. 

Less that 50 % filled questionnaires is reported for Croatia (45%), Greece (43%), Italy (31 %), and 

Montenegro (28 %). 

With respect to professional background, majority of stakeholders that participate on events in 

eight countries are from Water Supply Utilities. For more details, please refer to country specific 

data in Annexes of this report. 

General conclusion is that workshops successfully implemented priorities listed in agendas and 

invitation letters. Firstly, all stakeholders that participated are well informed on DRINKAKDRIA 

objectives and main goals. Secondly, in some countries specific problems are addressed and 

discussed, e.g., efficiency of water supply systems, protection zones, water tariffs, water quality, 

etc. 

 

With respect to answers provided in questionnaires, despite that the main identified issues differ 

from country to country (8 national summary reports on stakeholders event and questionnaires are 
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received) they indicate that all relevant issues and key processes for cross – border/ regional water 

supply and water resources management are included in DRINKADRIA project application form.  

Given the specific questions, majority of the stakeholders recognized water losses as a one of the 

main problems in water supply management, followed by the water tariffs (water pricing 

mechanisms) that are still social category in some countries. Figure 3 present answers provided by 

participants in Italian stakeholders’ national events. 

 

 

 

 

 

 

 

 

 

 

Figure 3: Italian stakeholders answers on main water management issues at the present  
during the workshop organized in in Castelfidardo (AN) (Source: A.ATO 3 “Marche Centro – 
Macerata”, Italy FB 2) 

 

Since presenting all outputs in report would be time consuming, only randomly selected outputs 

from national reports are included. For readers with more interest, all original data are available in 

annexes.  

In comparision to results presented above with respect to water management isues, the answers 

provided by mayority of stakeholders are in agrement with results exibited shcematicaly.  

Moreover, it is quite important for implementation of the project since the key issues are identifed 

as problems are well deffined for cross – border/ regional water management and in particular 

drinking water supply systems. 

 

In addition, water quantity is recognized as an issue due to climate change, losses, etc. Majority of 

participants ate the national workshops recognized an infrastructure ageing and luck of funding as 

a problem for sustainable management of the cross-border/ regional water supply systems.  
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Respondents think that policy and legal framework  for the cross – border water supply 

management should be enforced and sometimes the political will ate the state level is insufficient.  

Quantity has driven significant attention by stakeholders that provide their inputs. Although the 

state level institutions are indicated as a main player in water supply management, the significant 

number of answers indicates that stakeholders recognized the important role of their institutions for 

sustainable water supply management.  

With respect to cross cutting issues of relevance for DRINKADRIA project implementation answers 

provided by Albanian stakeholders are as  presented  in Figure 4. 

 

 

 

 

 

 

 

 

 

 

  

 

Figure 4 Albanian stakeholders answers on cross – cutting issues solutions  
(Source: Water Supply and Sewerage Association of Albania SHUKLAB, FB11) 

 

It is in agreement with great majority of answers provided by stakeholders in other countries, e.g. 

cross – cutting issues should be addressed by better cooperation among the sectors, more political 

will and strategic frameworks ate the national levels.  

 

 

In Serbia, the discussion highlighted the need for a gradual, permanent increase of efficiency of 

waterworks enterprises in a sustainable manner. This will require changes to both the organisation 

and activities of waterworks companies, as well as establishing appropriate organisational and 
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regulatory framework in which these companies operate.  A special role in this process will be 

played by consulting firms, institutes and universities, which should provide the knowledge and 

skills needed to increase the efficiency of waterworks enterprises in a technically correct, 

sustainable and cost-effective manner. 

With respect to the main water supply management constrains in the next 25  - 30 years, 

participants in Greece ranked them as depicted in Figure 5. 

  

 

 

 

 

 

 

 

 

 
Figure 5 The main water supply management constrains in the near future 
 (next 25 -30 years) ranked by stakeholders in Greece. 
(Source: University of Thessaly FB16 with contribution of Region of Ionian Islands FB16) 

Based on data provided by stakeholders from Bosnia and Herzegovina, the issues in the field of 

water quality showed that problems were regarding source protection issues and point source 

pollution while question regarding water supply distribution constrains show that persistent 

problems were equally distributed among different answers with emphasis on ageing of the 

distribution network and poor maintenance of water supply distribution system. 

 

 
 

According to Croatian report , respondents think that some cross-border issues could be resolved 

primarily with better cooperation between local and state govermnents, as well as with better 

cooperation between different sectors and with more financial resources. They also consider that 
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the separation of politics from solving most of the problems is somewhat a better solution then 

politics solving most of the problems. 

75% of respondents consider that the state activity is not the only one that contributes to 

improvement of water supply system, but also local and regional self-government, utility 

companies, Croatian waters, universities and scientific-research institutions, and individuals. 

About half of the respondents are moderately familiar with the role and activities of bilateral 

commissions for cross-border management of water supply systems and water resources, and the 

rest are poorly familiar. 

On the other side, 65% of respondents are moderately familiar with the role and activities of local 

governments for cross-border management of water supply systems, and the rest are poorly 

familiar. 

Mayority of stakeholders in Montenegro ranked their knowledge on local authorities role, cross –

cutting issues and river basin management plans as moderate. 

The water pricing issue was stressed as very important by Slovanian stekeholders. Even  the 

national legislation provides  some framework for the water pricing mechanismt the water supply 

economics foreseen for the development in the Drinkadria project seems important for the 

participants. 

3. CONCLUSIONS 
 

Based on the available data, these types of events are recognized as a very useful by 

stakeholders in different countries. The result presented in this report will be more comprehensive 

during the next reporting period because of the national workshops in Italy, Albania, Greece and 

Bosnia and Herzegovina.  

However, the evaluated questionnaires indicate that issues and key processes identified in the 

DRINAKADRIA application form are of the great significance for the management of cross- border 

/ regional water supply systems and water resources in general.  

 

 

It is realistic to expect that with increase in project implementation activities, more stakeholders will 

be involved in capitalization activities.  

In all countries, the participants agreed to maintain the contact and develop a “core” of the national 

DRINKADRIA stakeholder groups. 
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4. LIST OF ANNEXES: 
National data ALBANIA 

National data  BOSNIA AND HERZEGOVINA 

National data   CROATIA 

National data  GREECE 

National data   ITALY 

national data  MONTENEGRO 

National data   SERBIA 

National data  SLOVENIA 
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QUESTIONNAIRE ON CROSS BORDER /REGIONAL WATER 
RESOURCES MANAGEMENT AND WATER SUPPLY SYSTEMS

Name:
Surname:
Institution/ Organization:
(If you wish to remain anonymous,  
please do not fill)
Signature:

Sokol 
OLLI
Albanian Geological Survey 

Your Institution/ Organization mission -main scope of the work:

Water supply   Authority    Research Organization  Association   
Other (please specify)   

In which sector would you locate your activities?  

 water    agricultural   education/research       
international cooperation financial/ legislative other, namely : 

What spatial scale reflects the best your activities and tasks?

Local         regional      national       
 international   other, namely :  

What are the main water supply issues/ problems?
(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

Losses  Quantity Quality  Water tariffs  

Seasonal fluctuations   Policies & legislation framework Capacities 

Lack of funding Infrastructure  Climate change   Weak Cooperation  

Other, namely : 

What are the most important steps and activities that would improve water supply?  

Management of natural resources as a criterion and the pumping stations from the relevant 
authorities. 



Do you think that some cross-cutting issues can be solved by:

(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues

Better cooperation among different sectors
Better cooperation among local and national authorities
More financial resources    
Water tariffs     
Other, namely :      

Please list the 3 most significant actors/ actions  for improved water supply:

1. Improvement of the distribution network.
2. The control and steps to be taken on indiscriminate use of water resources. 
3. Management from the relevant authorities. 

What are the actions that your institution/ organization might take to improve water supply 
and contribute to its sustainability?  

The institution where I work, dealing directly with study-research activity of water resources, 
reserves and calculating the legitimate recommendation on the use of groundwater and surface 
water. 

Do you think that only state activities contribute to improved water supply: 
YES     No

If the answer is NO please list other institutional levels of significance:

Are there legislative frameworks (treaties, agreements, MoA, etc.) that are significant for 
cross-border/ regional water supply systems you are familiar with in your country: 

YES     No
If the answer is yes, please provide the title
 

What are the most important topics that you would like to become more familiar regarding 
to cross- border /regional water supply systems?  
Methodologies of using water from neighboring countries.









QUESTIONNAIRE ON CROSS BORDER /REGIONAL WATER 
RESOURCES MANAGEMENT AND WATER SUPPLY SYSTEMS

Name:
Surname:
Institution/ Organization:
(If you wish to remain anonymous,  
please do not fill)
Signature:

DURRES WATER SUPPLY AND SEWERAGE UTILITY 

Your Institution/ Organization mission -main scope of the work:

Water supply   Authority     Research Organization    Association   
Other (please specify)   

In which sector would you locate your activities?  

water   agricultural education/research
international cooperation financial/ legislative other, namely : 

What spatial scale reflects the best your activities and tasks?

Local         regional       national  
international  other, namely :

What are the main water supply issues/ problems?
(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

1. Losses         3. Quantity      Quality      4. Water tariffs  

5. Seasonal fluctuations Policies & legislation framework Capacities 

2. Lack of funding 1.1 Infrastructure Climate change   Weak Cooperation  

Other, namely :  

What are the most important steps and activities that would improve water supply?  

 Improve financial performance   
 Reduction of commercial losses
 Managing the water amount ,to rural areas 



Do you think that some cross-cutting issues can be solved by:

(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

Policy that would address the majority of issues 
1. Separate policies  that would address the majority of issues
3. Better cooperation among different sectors
5. Better cooperation among local and national authorities 
2. More financial resources   
4. Water tariffs     

Other, namely :      
 

Please list the 3 most significant actors/ actions  for improved water supply:

-Financial resourses,investements 
-Technical Department,losses
-Commercial Department,customer

What are the actions that your institution/ organization might take to improve water supply 
and contribute to its sustainability?  














Do you think that only state activities contribute to improved water supply: 
YES     No

If the answer is NO please list other institutional levels of significance: 
 



Are there legislative frameworks (treaties, agreements, MoA, etc.) that are significant for 
cross-border/ regional water supply systems you are familiar with in your country: 

 YES     No
If the answer is yes, please provide the title
 

What are the most important topics that you would like to become more familiar regarding 
to cross- border /regional water supply systems?  

-Water Meter
-Equipment for maintenance of sewerage systems 
- Instruments for detection of pipeline leaks 
-Etc,



PYETESOR MBI MENAXHIMIN E BURIMEVE UJORE 
NDERKUFITAR DHE MANAXHIMIN E SITEMIT TE 

FURNIZIMIT ME UJE TE PIJSHEM

Emer:
Mbiemer:
Institucioni/ Organizata: 
(Nqs deshironi te mbeteni anonim mos e 
plotesoni kete rresht)
Firma:

ILIR  
ROPI 
SH.A UJESJELLES FSHAT ELBASAN 

Misioni ose qellimi i Istitucioni/ Organizates ku ju punoni: 

Furnizim me Uje  Autoritet Institut Kerkimor  Shoqate   
tjeter (specifikoje) 

Ne cilin sector ushtrohen aktivitet tuaja?
 Uje         agrikulture  edukim/pune kerkimore

bashkeveprim nderkombetar   financiar/ legjislativ    tjeter (specifikoje),

Ne cfare niveli hapsinore pasqyrohen me mire aktivitetet dhe detyrat tuaja tuaja? 

Lokale Rajonale       Kombetare
Nderkombetare tjeter (specifikoje),: 

Cilat jane ceshtjet dhe problematikat kryesore ne lidhje me furnizimin me uje?
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs 
eshte e mundur caktoni te njejten shkalle per dy problematikat kryesore.)

1 Humbjet 3 Sasia 1Cilesia 1Tarifat e ujit  

Luhatjet sezonale    1 Politikat dhe legjislacioni 3 Kapacitete njerezore 

1 Mungesa e fondeve 1 Infrastruktura Ndryshimet klimaterike  

4 Mungesa e bashkepunimit     tjeter (specifikoje):  

Cilat jane hapat dhe aktivitetet me te rendesishme qe do te permiresonin furnizimin me uje?
1-Permiresimi i rrjeteve shperndarese.
2-Rinovimi i pajisjeve dhe makinerive 
3-Matja e ujit ne prodhim dhe shitje

A mendoni se disa ceshtje ndersektoriale mund te zgjidhen me: 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs eshte e 
mundur caktoni te njejten shkalle per dy problematikat kryesore.) 



1 Politika qe do te trajtonin pjesen me te madhe te problematikave,
3 Politika te vecanta qe do te trajtonin pjesen me te madhe te problematikave, 
3 Bashkepunim me i mire ndermjet sektoreve te ndryshem.
1 Bashkepunim me i mire ndermjet autoriteteve lokale dhe kombetare
1 Me shume burime financiare     
1 Tarifat e ujit

tjeter (specifikoje),
 

Permendi 3 aktoret/veprimet me te rendesishme per permiresimin e furnizimit me uje:
1-Permiresimi i rrjeteve shperndarese.
2-Rinovimi i pajisjeve dhe makinerive
3-Matja e ujit ne prodhim dhe shitje

Cilat jane veprimet qe insitucioni/organizata juaj mund te ndermarr per te permiresuar 
furnizimin me uje dhe te kontribuoj ne qendrueshmerin e tij? 
1-Dhenia e ujit me cilesi.
2-Riparimin brenda 24 oreve i difekteve ne tubacionet kryesore.

A mendini se vetem aktivitetet shteterore kontribuojne ne permiresimin e furnizimit me uje:
  Po     Jo 

Nqs pergjigja juaj eshte jo, ju lutem listoni nivele te tjera institucionale te rendesishme:
 

A ka korniza (marveshje, MoA etj) qe jane te rendesishme per sistemet e furnizimit me uje 
rajonal ose nderkufitar me te cilat ju jeni te njohur ne vendin tuaj?

 Po  
      Jo

Nqs pergjigja juaj eshte po, ju lutem siguroni titujt: 

Cilat jane temat me te rendesishme qe ju doni me shume informacion ne lidhje me sistemit 
e furnizimit me uje rajonal ose nderkufitar?

















QUESTIONNAIRE ON CROSS BORDER /REGIONAL WATER 
RESOURCES MANAGEMENT AND WATER SUPPLY SYSTEMS

Name:
Surname:
Institution/ Organization:
(If you wish to remain anonymous,  
please do not fill)
Signature:

Jovan 
Gjika
General Directorate of Water Supply and Sewerage
Ministry of Transport and Infrastructure
Albania

Your Institution/ Organization mission -main scope of the work: 

Water supply   × Authority    Research Organization   Association    
Other (please specify)   

In which sector would you locate your activities?  

× water    agricultural       education/research       
international cooperation financial/ legislative other, namely : 

What spatial scale reflects the best your activities and tasks?
Local         regional      × national
international  other, namely :

What are the main water supply issues/ problems? 
(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

1 Losses         4 Quantity      4 Quality      3 Water tariffs  

4 Seasonal fluctuations 3 Policies & legislation framework 2 Capacities

2 Lack of funding   1 Infrastructure   5 Climate change  5 Weak Cooperation  

Other, namely :  

What are the most important steps and activities that would improve water supply?  

Legislation reform
Increase of management in order to reduce the administrative loses and improve services
Improvement of infrastructure through increase of investments



Do you think that some cross-cutting issues can be solved by:

(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

4 Policy that would address the majority of issues
1 Separate policies  that would address the majority of issues 
3 Better cooperation among different sectors
3 Better cooperation among local and national authorities
2 More financial resources   
5 Water tariffs     

Other, namely :      
 

Please list the 3 most significant actors/ actions  for improved water supply:

Legislation reform
Increase of management in order to reduce the administrative loses and improve services
Improvement of infrastructure through increase of investments

What are the actions that your institution/ organization might take to improve water supply 
and contribute to its sustainability?  

Leading the reform on the legislation 
Increase financial support for improving the infrastructure

Do you think that only state activities contribute to improved water supply: 
× YES      No

If the answer is NO please list other institutional levels of significance:

Are there legislative frameworks (treaties, agreements, MoA, etc.) that are significant for 
cross-border/ regional water supply systems you are familiar with in your country: 

 YES     x No
If the answer is yes, please provide the title
 

What are the most important topics that you would like to become more familiar regarding 
to cross- border /regional water supply systems?  

Management of the network 
Organization of the service provider and decision making within the provider 
Tariff setting 











PYETESOR MBI MENAXHIMIN E BURIMEVE UJORE 
NDERKUFITAR DHE MANAXHIMIN E SITEMIT TE 

FURNIZIMIT ME UJE TE PIJSHEM

Emer:
Mbiemer:
Institucioni/ Organizata: 
(Nqs deshironi te mbeteni anonim mos e 
plotesoni kete rresht)
Firma:

NDRICIM 
PROJ
Ujesjelles – Kanalizime Kavaje sh.a

Misioni ose qellimi i Istitucioni/ Organizates ku ju punoni: 

X Furnizim me Uje     Autoritet Institut Kerkimor Shoqate  
tjeter (specifikoje) 

Ne cilin sector ushtrohen aktivitet tuaja?  

X uje    agrikulture       edukim/pune kerkimore       
bashkeveprim nderkombetar   financiar/ legjislativ    tjeter (specifikoje),

Ne cfare niveli hapsinore pasqyrohen me mire aktivitetet dhe detyrat tuaja tuaja? 

X Lokale Rajonale Kombetare  
Nderkombetare tjeter (specifikoje),: 

Cilat jane ceshtjet dhe problematikat kryesore ne lidhje me furnizimin me uje? 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs 
eshte e mundur caktoni te njejten shkalle per dy problematikat kryesore.)

4 Humbjet 1 Sasia       Cilesia      5 Tarifat e ujit  

Luhatjet sezonale    2 Politikat dhe legjislacioni  Kapacitete njerezore 

3 Mungesa e fondeve  Infrastruktura  Ndryshimet klimaterike  

Mungesa e bashkepunimit    tjeter (specifikoje): 

Cilat jane hapat dhe aktivitetet me te rendesishme qe do te permiresonin furnizimin me uje?

1. informimi i popullates per mos shperdorim te ujit
2. Zevendesimi i tubacioneve te vjeter me te rinj. 



A mendoni se disa ceshtje ndersektoriale mund te zgjidhen me:
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs eshte e 
mundur caktoni te njejten shkalle per dy problematikat kryesore.) 

Politika qe do te trajtonin pjesen me te madhe te problematikave, 
Politika te vecanta qe do te trajtonin pjesen me te madhe te problematikave,  3
Bashkepunim me i mire ndermjet sektoreve te ndryshem. 2
Bashkepunim me i mire ndermjet autoriteteve lokale dhe kombetare  1 
Me shume burime financiare 4
Tarifat e ujit 5
tjeter (specifikoje),

Permendi 3 aktoret/veprimet me te rendesishme per permiresimin e furnizimit me uje:
1. vendosje matesi uji familjare dhe ente
2. ulja e humbjeve  
3. organizimi i punes

Cilat jane veprimet qe insitucioni/organizata juaj mund te ndermarr per te permiresuar 
furnizimin me uje dhe te kontribuoj ne qendrueshmerin e tij? 
1. Eliminimi i difekteve. 

A mendini se vetem aktivitetet shteterore kontribuojne ne permiresimin e furnizimit me uje:
X Po     Jo 

Nqs pergjigja juaj eshte jo, ju lutem listoni nivele te tjera institucionale te rendesishme:
 

A ka korniza (marveshje, MoA etj) qe jane te rendesishme per sistemet e furnizimit me uje 
rajonal ose nderkufitar me te cilat ju jeni te njohur ne vendin tuaj?
X Po      Jo 
Nqs pergjigja juaj eshte po, ju lutem siguroni titujt: 

Cilat jane temat me te rendesishme qe ju doni me shume informacion ne lidhje me sistemit 
e furnizimit me uje rajonal ose nderkufitar? 

1.Bashkepunim sa me te mire me lidhje me sistemin rajonal te furnizimit me uje.















PYETESOR MBI MENAXHIMIN E BURIMEVE UJORE 
NDERKUFITAR DHE MANAXHIMIN E SITEMIT TE 

FURNIZIMIT ME UJE TE PIJSHEM 

Emer:
Mbiemer:
Institucioni/ Organizata:
(Nqs deshironi te mbeteni anonim mos e 
plotesoni kete rresht)
Firma:



Misioni ose qellimi i Istitucioni/ Organizates ku ju punoni: 

X Furnizim me Uje     Autoritet Institut Kerkimor Shoqate  
tjeter (specifikoje) 

Ne cilin sector ushtrohen aktivitet tuaja?  

x uje          agrikulture    edukim/pune kerkimore
bashkeveprim nderkombetar   financiar/ legjislativ    tjeter (specifikoje),

Ne cfare niveli hapsinore pasqyrohen me mire aktivitetet dhe detyrat tuaja tuaja? 

Lokale x Rajonale Kombetare       
Nderkombetare tjeter (specifikoje),: 

Cilat jane ceshtjet dhe problematikat kryesore ne lidhje me furnizimin me uje? 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs 
eshte e mundur caktoni te njejten shkalle per dy problematikat kryesore.)

2 Humbjet Sasia      1 Cilesia      Tarifat e ujit  

Luhatjet sezonale    3 Politikat dhe legjislacioni      5 Kapacitete njerezore

4 Mungesa e fondeve  Infrastruktura  Ndryshimet klimaterike  

Mungesa e bashkepunimit    tjeter (specifikoje): 

Cilat jane hapat dhe aktivitetet me te rendesishme qe do te permiresonin furnizimin me uje?

ULJA E HUMBJEVE  
MATJA E UJIT 
REDUKTIMI DHE MONITORIMI I PRESIONIT 
NDARJA E SISTEMIT NE ZONA SHERBIMI



A mendoni se disa ceshtje ndersektoriale mund te zgjidhen me: 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs eshte e 
mundur caktoni te njejten shkalle per dy problematikat kryesore.)

Politika qe do te trajtonin pjesen me te madhe te problematikave,
5 Politika te vecanta qe do te trajtonin pjesen me te madhe te problematikave,
4 Bashkepunim me i mire ndermjet sektoreve te ndryshem.
3 Bashkepunim me i mire ndermjet autoriteteve lokale dhe kombetare 
1 Me shume burime financiare
2 Tarifat e ujit

tjeter (specifikoje),

Permendi 3 aktoret/veprimet me te rendesishme per permiresimin e furnizimit me uje:

Stafi
Tarifat 
Investime 

Cilat jane veprimet qe insitucioni/organizata juaj mund te ndermarr per te permiresuar 
furnizimin me uje dhe te kontribuoj ne qendrueshmerin e tij? 



A mendini se vetem aktivitetet shteterore kontribuojne ne permiresimin e furnizimit me uje:
X Po  Jo 

Nqs pergjigja juaj eshte jo, ju lutem listoni nivele te tjera institucionale te rendesishme:
 

A ka korniza (marveshje, MoA etj) qe jane te rendesishme per sistemet e furnizimit me uje 
rajonal ose nderkufitar me te cilat ju jeni te njohur ne vendin tuaj?
X Po      Jo 
Nqs pergjigja juaj eshte po, ju lutem siguroni titujt: 

“

Cilat jane temat me te rendesishme qe ju doni me shume informacion ne lidhje me sistemit 
e furnizimit me uje rajonal ose nderkufitar? 

























QUESTIONNAIRE ON CROSS BORDER /REGIONAL WATER 
RESOURCES MANAGEMENT AND WATER SUPPLY SYSTEMS

Name:
Surname:
Institution/ Organization:
(If you wish to remain anonymous,  
please do not fill)
Signature:

Sokol 
OLLI
Albanian Geological Survey 

Your Institution/ Organization mission -main scope of the work:

Water supply   Authority    Research Organization  Association   
Other (please specify)   

In which sector would you locate your activities?  

 water    agricultural   education/research       
international cooperation financial/ legislative other, namely : 

What spatial scale reflects the best your activities and tasks?

Local         regional      national       
 international   other, namely :  

What are the main water supply issues/ problems?
(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

Losses  Quantity Quality  Water tariffs  

Seasonal fluctuations   Policies & legislation framework Capacities 

Lack of funding Infrastructure  Climate change   Weak Cooperation  

Other, namely : 

What are the most important steps and activities that would improve water supply?  

Management of natural resources as a criterion and the pumping stations from the relevant 
authorities. 



Do you think that some cross-cutting issues can be solved by:

(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues

Better cooperation among different sectors
Better cooperation among local and national authorities
More financial resources    
Water tariffs     
Other, namely :      

Please list the 3 most significant actors/ actions  for improved water supply:

1. Improvement of the distribution network.
2. The control and steps to be taken on indiscriminate use of water resources. 
3. Management from the relevant authorities. 

What are the actions that your institution/ organization might take to improve water supply 
and contribute to its sustainability?  

The institution where I work, dealing directly with study-research activity of water resources, 
reserves and calculating the legitimate recommendation on the use of groundwater and surface 
water. 

Do you think that only state activities contribute to improved water supply: 
YES     No

If the answer is NO please list other institutional levels of significance:

Are there legislative frameworks (treaties, agreements, MoA, etc.) that are significant for 
cross-border/ regional water supply systems you are familiar with in your country: 

YES     No
If the answer is yes, please provide the title
 

What are the most important topics that you would like to become more familiar regarding 
to cross- border /regional water supply systems?  
Methodologies of using water from neighboring countries.









QUESTIONNAIRE ON CROSS BORDER /REGIONAL WATER 
RESOURCES MANAGEMENT AND WATER SUPPLY SYSTEMS

Name:
Surname:
Institution/ Organization:
(If you wish to remain anonymous,  
please do not fill)
Signature:

DURRES WATER SUPPLY AND SEWERAGE UTILITY 

Your Institution/ Organization mission -main scope of the work:

Water supply   Authority     Research Organization    Association   
Other (please specify)   

In which sector would you locate your activities?  

water   agricultural education/research
international cooperation financial/ legislative other, namely : 

What spatial scale reflects the best your activities and tasks?

Local         regional       national  
international  other, namely :

What are the main water supply issues/ problems?
(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

1. Losses         3. Quantity      Quality      4. Water tariffs  

5. Seasonal fluctuations Policies & legislation framework Capacities 

2. Lack of funding 1.1 Infrastructure Climate change   Weak Cooperation  

Other, namely :  

What are the most important steps and activities that would improve water supply?  

 Improve financial performance   
 Reduction of commercial losses
 Managing the water amount ,to rural areas 



Do you think that some cross-cutting issues can be solved by:

(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

Policy that would address the majority of issues 
1. Separate policies  that would address the majority of issues
3. Better cooperation among different sectors
5. Better cooperation among local and national authorities 
2. More financial resources   
4. Water tariffs     

Other, namely :      
 

Please list the 3 most significant actors/ actions  for improved water supply:

-Financial resourses,investements 
-Technical Department,losses
-Commercial Department,customer

What are the actions that your institution/ organization might take to improve water supply 
and contribute to its sustainability?  














Do you think that only state activities contribute to improved water supply: 
YES     No

If the answer is NO please list other institutional levels of significance: 
 



Are there legislative frameworks (treaties, agreements, MoA, etc.) that are significant for 
cross-border/ regional water supply systems you are familiar with in your country: 

 YES     No
If the answer is yes, please provide the title
 

What are the most important topics that you would like to become more familiar regarding 
to cross- border /regional water supply systems?  

-Water Meter
-Equipment for maintenance of sewerage systems 
- Instruments for detection of pipeline leaks 
-Etc,



PYETESOR MBI MENAXHIMIN E BURIMEVE UJORE 
NDERKUFITAR DHE MANAXHIMIN E SITEMIT TE 

FURNIZIMIT ME UJE TE PIJSHEM

Emer:
Mbiemer:
Institucioni/ Organizata: 
(Nqs deshironi te mbeteni anonim mos e 
plotesoni kete rresht)
Firma:

ILIR  
ROPI 
SH.A UJESJELLES FSHAT ELBASAN 

Misioni ose qellimi i Istitucioni/ Organizates ku ju punoni: 

Furnizim me Uje  Autoritet Institut Kerkimor  Shoqate   
tjeter (specifikoje) 

Ne cilin sector ushtrohen aktivitet tuaja?
 Uje         agrikulture  edukim/pune kerkimore

bashkeveprim nderkombetar   financiar/ legjislativ    tjeter (specifikoje),

Ne cfare niveli hapsinore pasqyrohen me mire aktivitetet dhe detyrat tuaja tuaja? 

Lokale Rajonale       Kombetare
Nderkombetare tjeter (specifikoje),: 

Cilat jane ceshtjet dhe problematikat kryesore ne lidhje me furnizimin me uje?
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs 
eshte e mundur caktoni te njejten shkalle per dy problematikat kryesore.)

1 Humbjet 3 Sasia 1Cilesia 1Tarifat e ujit  

Luhatjet sezonale    1 Politikat dhe legjislacioni 3 Kapacitete njerezore 

1 Mungesa e fondeve 1 Infrastruktura Ndryshimet klimaterike  

4 Mungesa e bashkepunimit     tjeter (specifikoje):  

Cilat jane hapat dhe aktivitetet me te rendesishme qe do te permiresonin furnizimin me uje?
1-Permiresimi i rrjeteve shperndarese.
2-Rinovimi i pajisjeve dhe makinerive 
3-Matja e ujit ne prodhim dhe shitje

A mendoni se disa ceshtje ndersektoriale mund te zgjidhen me: 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs eshte e 
mundur caktoni te njejten shkalle per dy problematikat kryesore.) 



1 Politika qe do te trajtonin pjesen me te madhe te problematikave,
3 Politika te vecanta qe do te trajtonin pjesen me te madhe te problematikave, 
3 Bashkepunim me i mire ndermjet sektoreve te ndryshem.
1 Bashkepunim me i mire ndermjet autoriteteve lokale dhe kombetare
1 Me shume burime financiare     
1 Tarifat e ujit

tjeter (specifikoje),
 

Permendi 3 aktoret/veprimet me te rendesishme per permiresimin e furnizimit me uje:
1-Permiresimi i rrjeteve shperndarese.
2-Rinovimi i pajisjeve dhe makinerive
3-Matja e ujit ne prodhim dhe shitje

Cilat jane veprimet qe insitucioni/organizata juaj mund te ndermarr per te permiresuar 
furnizimin me uje dhe te kontribuoj ne qendrueshmerin e tij? 
1-Dhenia e ujit me cilesi.
2-Riparimin brenda 24 oreve i difekteve ne tubacionet kryesore.

A mendini se vetem aktivitetet shteterore kontribuojne ne permiresimin e furnizimit me uje:
  Po     Jo 

Nqs pergjigja juaj eshte jo, ju lutem listoni nivele te tjera institucionale te rendesishme:
 

A ka korniza (marveshje, MoA etj) qe jane te rendesishme per sistemet e furnizimit me uje 
rajonal ose nderkufitar me te cilat ju jeni te njohur ne vendin tuaj?

 Po  
      Jo

Nqs pergjigja juaj eshte po, ju lutem siguroni titujt: 

Cilat jane temat me te rendesishme qe ju doni me shume informacion ne lidhje me sistemit 
e furnizimit me uje rajonal ose nderkufitar?

















QUESTIONNAIRE ON CROSS BORDER /REGIONAL WATER 
RESOURCES MANAGEMENT AND WATER SUPPLY SYSTEMS

Name:
Surname:
Institution/ Organization:
(If you wish to remain anonymous,  
please do not fill)
Signature:

Jovan 
Gjika
General Directorate of Water Supply and Sewerage
Ministry of Transport and Infrastructure
Albania

Your Institution/ Organization mission -main scope of the work: 

Water supply   × Authority    Research Organization   Association    
Other (please specify)   

In which sector would you locate your activities?  

× water    agricultural       education/research       
international cooperation financial/ legislative other, namely : 

What spatial scale reflects the best your activities and tasks?
Local         regional      × national
international  other, namely :

What are the main water supply issues/ problems? 
(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

1 Losses         4 Quantity      4 Quality      3 Water tariffs  

4 Seasonal fluctuations 3 Policies & legislation framework 2 Capacities

2 Lack of funding   1 Infrastructure   5 Climate change  5 Weak Cooperation  

Other, namely :  

What are the most important steps and activities that would improve water supply?  

Legislation reform
Increase of management in order to reduce the administrative loses and improve services
Improvement of infrastructure through increase of investments



Do you think that some cross-cutting issues can be solved by:

(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

4 Policy that would address the majority of issues
1 Separate policies  that would address the majority of issues 
3 Better cooperation among different sectors
3 Better cooperation among local and national authorities
2 More financial resources   
5 Water tariffs     

Other, namely :      
 

Please list the 3 most significant actors/ actions  for improved water supply:

Legislation reform
Increase of management in order to reduce the administrative loses and improve services
Improvement of infrastructure through increase of investments

What are the actions that your institution/ organization might take to improve water supply 
and contribute to its sustainability?  

Leading the reform on the legislation 
Increase financial support for improving the infrastructure

Do you think that only state activities contribute to improved water supply: 
× YES      No

If the answer is NO please list other institutional levels of significance:

Are there legislative frameworks (treaties, agreements, MoA, etc.) that are significant for 
cross-border/ regional water supply systems you are familiar with in your country: 

 YES     x No
If the answer is yes, please provide the title
 

What are the most important topics that you would like to become more familiar regarding 
to cross- border /regional water supply systems?  

Management of the network 
Organization of the service provider and decision making within the provider 
Tariff setting 











PYETESOR MBI MENAXHIMIN E BURIMEVE UJORE 
NDERKUFITAR DHE MANAXHIMIN E SITEMIT TE 

FURNIZIMIT ME UJE TE PIJSHEM

Emer:
Mbiemer:
Institucioni/ Organizata: 
(Nqs deshironi te mbeteni anonim mos e 
plotesoni kete rresht)
Firma:

NDRICIM 
PROJ
Ujesjelles – Kanalizime Kavaje sh.a

Misioni ose qellimi i Istitucioni/ Organizates ku ju punoni: 

X Furnizim me Uje     Autoritet Institut Kerkimor Shoqate  
tjeter (specifikoje) 

Ne cilin sector ushtrohen aktivitet tuaja?  

X uje    agrikulture       edukim/pune kerkimore       
bashkeveprim nderkombetar   financiar/ legjislativ    tjeter (specifikoje),

Ne cfare niveli hapsinore pasqyrohen me mire aktivitetet dhe detyrat tuaja tuaja? 

X Lokale Rajonale Kombetare  
Nderkombetare tjeter (specifikoje),: 

Cilat jane ceshtjet dhe problematikat kryesore ne lidhje me furnizimin me uje? 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs 
eshte e mundur caktoni te njejten shkalle per dy problematikat kryesore.)

4 Humbjet 1 Sasia       Cilesia      5 Tarifat e ujit  

Luhatjet sezonale    2 Politikat dhe legjislacioni  Kapacitete njerezore 

3 Mungesa e fondeve  Infrastruktura  Ndryshimet klimaterike  

Mungesa e bashkepunimit    tjeter (specifikoje): 

Cilat jane hapat dhe aktivitetet me te rendesishme qe do te permiresonin furnizimin me uje?

1. informimi i popullates per mos shperdorim te ujit
2. Zevendesimi i tubacioneve te vjeter me te rinj. 



A mendoni se disa ceshtje ndersektoriale mund te zgjidhen me:
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs eshte e 
mundur caktoni te njejten shkalle per dy problematikat kryesore.) 

Politika qe do te trajtonin pjesen me te madhe te problematikave, 
Politika te vecanta qe do te trajtonin pjesen me te madhe te problematikave,  3
Bashkepunim me i mire ndermjet sektoreve te ndryshem. 2
Bashkepunim me i mire ndermjet autoriteteve lokale dhe kombetare  1 
Me shume burime financiare 4
Tarifat e ujit 5
tjeter (specifikoje),

Permendi 3 aktoret/veprimet me te rendesishme per permiresimin e furnizimit me uje:
1. vendosje matesi uji familjare dhe ente
2. ulja e humbjeve  
3. organizimi i punes

Cilat jane veprimet qe insitucioni/organizata juaj mund te ndermarr per te permiresuar 
furnizimin me uje dhe te kontribuoj ne qendrueshmerin e tij? 
1. Eliminimi i difekteve. 

A mendini se vetem aktivitetet shteterore kontribuojne ne permiresimin e furnizimit me uje:
X Po     Jo 

Nqs pergjigja juaj eshte jo, ju lutem listoni nivele te tjera institucionale te rendesishme:
 

A ka korniza (marveshje, MoA etj) qe jane te rendesishme per sistemet e furnizimit me uje 
rajonal ose nderkufitar me te cilat ju jeni te njohur ne vendin tuaj?
X Po      Jo 
Nqs pergjigja juaj eshte po, ju lutem siguroni titujt: 

Cilat jane temat me te rendesishme qe ju doni me shume informacion ne lidhje me sistemit 
e furnizimit me uje rajonal ose nderkufitar? 

1.Bashkepunim sa me te mire me lidhje me sistemin rajonal te furnizimit me uje.















PYETESOR MBI MENAXHIMIN E BURIMEVE UJORE 
NDERKUFITAR DHE MANAXHIMIN E SITEMIT TE 

FURNIZIMIT ME UJE TE PIJSHEM 

Emer:
Mbiemer:
Institucioni/ Organizata:
(Nqs deshironi te mbeteni anonim mos e 
plotesoni kete rresht)
Firma:



Misioni ose qellimi i Istitucioni/ Organizates ku ju punoni: 

X Furnizim me Uje     Autoritet Institut Kerkimor Shoqate  
tjeter (specifikoje) 

Ne cilin sector ushtrohen aktivitet tuaja?  

x uje          agrikulture    edukim/pune kerkimore
bashkeveprim nderkombetar   financiar/ legjislativ    tjeter (specifikoje),

Ne cfare niveli hapsinore pasqyrohen me mire aktivitetet dhe detyrat tuaja tuaja? 

Lokale x Rajonale Kombetare       
Nderkombetare tjeter (specifikoje),: 

Cilat jane ceshtjet dhe problematikat kryesore ne lidhje me furnizimin me uje? 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs 
eshte e mundur caktoni te njejten shkalle per dy problematikat kryesore.)

2 Humbjet Sasia      1 Cilesia      Tarifat e ujit  

Luhatjet sezonale    3 Politikat dhe legjislacioni      5 Kapacitete njerezore

4 Mungesa e fondeve  Infrastruktura  Ndryshimet klimaterike  

Mungesa e bashkepunimit    tjeter (specifikoje): 

Cilat jane hapat dhe aktivitetet me te rendesishme qe do te permiresonin furnizimin me uje?

ULJA E HUMBJEVE  
MATJA E UJIT 
REDUKTIMI DHE MONITORIMI I PRESIONIT 
NDARJA E SISTEMIT NE ZONA SHERBIMI



A mendoni se disa ceshtje ndersektoriale mund te zgjidhen me: 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs eshte e 
mundur caktoni te njejten shkalle per dy problematikat kryesore.)

Politika qe do te trajtonin pjesen me te madhe te problematikave,
5 Politika te vecanta qe do te trajtonin pjesen me te madhe te problematikave,
4 Bashkepunim me i mire ndermjet sektoreve te ndryshem.
3 Bashkepunim me i mire ndermjet autoriteteve lokale dhe kombetare 
1 Me shume burime financiare
2 Tarifat e ujit

tjeter (specifikoje),

Permendi 3 aktoret/veprimet me te rendesishme per permiresimin e furnizimit me uje:

Stafi
Tarifat 
Investime 

Cilat jane veprimet qe insitucioni/organizata juaj mund te ndermarr per te permiresuar 
furnizimin me uje dhe te kontribuoj ne qendrueshmerin e tij? 



A mendini se vetem aktivitetet shteterore kontribuojne ne permiresimin e furnizimit me uje:
X Po  Jo 

Nqs pergjigja juaj eshte jo, ju lutem listoni nivele te tjera institucionale te rendesishme:
 

A ka korniza (marveshje, MoA etj) qe jane te rendesishme per sistemet e furnizimit me uje 
rajonal ose nderkufitar me te cilat ju jeni te njohur ne vendin tuaj?
X Po      Jo 
Nqs pergjigja juaj eshte po, ju lutem siguroni titujt: 

“

Cilat jane temat me te rendesishme qe ju doni me shume informacion ne lidhje me sistemit 
e furnizimit me uje rajonal ose nderkufitar? 





QUESTIONNAIRE ON CROSS BORDER /REGIONAL WATER 
RESOURCES MANAGEMENT AND WATER SUPPLY SYSTEMS

Name:
Surname:
Institution/ Organization:
(If you wish to remain anonymous,  
please do not fill)
Signature:

Sokol 
OLLI
Albanian Geological Survey 

Your Institution/ Organization mission -main scope of the work:

Water supply   Authority    Research Organization  Association   
Other (please specify)   

In which sector would you locate your activities?  

 water    agricultural   education/research       
international cooperation financial/ legislative other, namely : 

What spatial scale reflects the best your activities and tasks?

Local         regional      national       
 international   other, namely :  

What are the main water supply issues/ problems?
(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

Losses  Quantity Quality  Water tariffs  

Seasonal fluctuations   Policies & legislation framework Capacities 

Lack of funding Infrastructure  Climate change   Weak Cooperation  

Other, namely : 

What are the most important steps and activities that would improve water supply?  

Management of natural resources as a criterion and the pumping stations from the relevant 
authorities. 



Do you think that some cross-cutting issues can be solved by:

(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues

Better cooperation among different sectors
Better cooperation among local and national authorities
More financial resources    
Water tariffs     
Other, namely :      

Please list the 3 most significant actors/ actions  for improved water supply:

1. Improvement of the distribution network.
2. The control and steps to be taken on indiscriminate use of water resources. 
3. Management from the relevant authorities. 

What are the actions that your institution/ organization might take to improve water supply 
and contribute to its sustainability?  

The institution where I work, dealing directly with study-research activity of water resources, 
reserves and calculating the legitimate recommendation on the use of groundwater and surface 
water. 

Do you think that only state activities contribute to improved water supply: 
YES     No

If the answer is NO please list other institutional levels of significance:

Are there legislative frameworks (treaties, agreements, MoA, etc.) that are significant for 
cross-border/ regional water supply systems you are familiar with in your country: 

YES     No
If the answer is yes, please provide the title
 

What are the most important topics that you would like to become more familiar regarding 
to cross- border /regional water supply systems?  
Methodologies of using water from neighboring countries.









QUESTIONNAIRE ON CROSS BORDER /REGIONAL WATER 
RESOURCES MANAGEMENT AND WATER SUPPLY SYSTEMS

Name:
Surname:
Institution/ Organization:
(If you wish to remain anonymous,  
please do not fill)
Signature:

DURRES WATER SUPPLY AND SEWERAGE UTILITY 

Your Institution/ Organization mission -main scope of the work:

Water supply   Authority     Research Organization    Association   
Other (please specify)   

In which sector would you locate your activities?  

water   agricultural education/research
international cooperation financial/ legislative other, namely : 

What spatial scale reflects the best your activities and tasks?

Local         regional       national  
international  other, namely :

What are the main water supply issues/ problems?
(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

1. Losses         3. Quantity      Quality      4. Water tariffs  

5. Seasonal fluctuations Policies & legislation framework Capacities 

2. Lack of funding 1.1 Infrastructure Climate change   Weak Cooperation  

Other, namely :  

What are the most important steps and activities that would improve water supply?  

 Improve financial performance   
 Reduction of commercial losses
 Managing the water amount ,to rural areas 



Do you think that some cross-cutting issues can be solved by:

(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

Policy that would address the majority of issues 
1. Separate policies  that would address the majority of issues
3. Better cooperation among different sectors
5. Better cooperation among local and national authorities 
2. More financial resources   
4. Water tariffs     

Other, namely :      
 

Please list the 3 most significant actors/ actions  for improved water supply:

-Financial resourses,investements 
-Technical Department,losses
-Commercial Department,customer

What are the actions that your institution/ organization might take to improve water supply 
and contribute to its sustainability?  














Do you think that only state activities contribute to improved water supply: 
YES     No

If the answer is NO please list other institutional levels of significance: 
 



Are there legislative frameworks (treaties, agreements, MoA, etc.) that are significant for 
cross-border/ regional water supply systems you are familiar with in your country: 

 YES     No
If the answer is yes, please provide the title
 

What are the most important topics that you would like to become more familiar regarding 
to cross- border /regional water supply systems?  

-Water Meter
-Equipment for maintenance of sewerage systems 
- Instruments for detection of pipeline leaks 
-Etc,



PYETESOR MBI MENAXHIMIN E BURIMEVE UJORE 
NDERKUFITAR DHE MANAXHIMIN E SITEMIT TE 

FURNIZIMIT ME UJE TE PIJSHEM

Emer:
Mbiemer:
Institucioni/ Organizata: 
(Nqs deshironi te mbeteni anonim mos e 
plotesoni kete rresht)
Firma:

ILIR  
ROPI 
SH.A UJESJELLES FSHAT ELBASAN 

Misioni ose qellimi i Istitucioni/ Organizates ku ju punoni: 

Furnizim me Uje  Autoritet Institut Kerkimor  Shoqate   
tjeter (specifikoje) 

Ne cilin sector ushtrohen aktivitet tuaja?
 Uje         agrikulture  edukim/pune kerkimore

bashkeveprim nderkombetar   financiar/ legjislativ    tjeter (specifikoje),

Ne cfare niveli hapsinore pasqyrohen me mire aktivitetet dhe detyrat tuaja tuaja? 

Lokale Rajonale       Kombetare
Nderkombetare tjeter (specifikoje),: 

Cilat jane ceshtjet dhe problematikat kryesore ne lidhje me furnizimin me uje?
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs 
eshte e mundur caktoni te njejten shkalle per dy problematikat kryesore.)

1 Humbjet 3 Sasia 1Cilesia 1Tarifat e ujit  

Luhatjet sezonale    1 Politikat dhe legjislacioni 3 Kapacitete njerezore 

1 Mungesa e fondeve 1 Infrastruktura Ndryshimet klimaterike  

4 Mungesa e bashkepunimit     tjeter (specifikoje):  

Cilat jane hapat dhe aktivitetet me te rendesishme qe do te permiresonin furnizimin me uje?
1-Permiresimi i rrjeteve shperndarese.
2-Rinovimi i pajisjeve dhe makinerive 
3-Matja e ujit ne prodhim dhe shitje

A mendoni se disa ceshtje ndersektoriale mund te zgjidhen me: 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs eshte e 
mundur caktoni te njejten shkalle per dy problematikat kryesore.) 



1 Politika qe do te trajtonin pjesen me te madhe te problematikave,
3 Politika te vecanta qe do te trajtonin pjesen me te madhe te problematikave, 
3 Bashkepunim me i mire ndermjet sektoreve te ndryshem.
1 Bashkepunim me i mire ndermjet autoriteteve lokale dhe kombetare
1 Me shume burime financiare     
1 Tarifat e ujit

tjeter (specifikoje),
 

Permendi 3 aktoret/veprimet me te rendesishme per permiresimin e furnizimit me uje:
1-Permiresimi i rrjeteve shperndarese.
2-Rinovimi i pajisjeve dhe makinerive
3-Matja e ujit ne prodhim dhe shitje

Cilat jane veprimet qe insitucioni/organizata juaj mund te ndermarr per te permiresuar 
furnizimin me uje dhe te kontribuoj ne qendrueshmerin e tij? 
1-Dhenia e ujit me cilesi.
2-Riparimin brenda 24 oreve i difekteve ne tubacionet kryesore.

A mendini se vetem aktivitetet shteterore kontribuojne ne permiresimin e furnizimit me uje:
  Po     Jo 

Nqs pergjigja juaj eshte jo, ju lutem listoni nivele te tjera institucionale te rendesishme:
 

A ka korniza (marveshje, MoA etj) qe jane te rendesishme per sistemet e furnizimit me uje 
rajonal ose nderkufitar me te cilat ju jeni te njohur ne vendin tuaj?

 Po  
      Jo

Nqs pergjigja juaj eshte po, ju lutem siguroni titujt: 

Cilat jane temat me te rendesishme qe ju doni me shume informacion ne lidhje me sistemit 
e furnizimit me uje rajonal ose nderkufitar?

















QUESTIONNAIRE ON CROSS BORDER /REGIONAL WATER 
RESOURCES MANAGEMENT AND WATER SUPPLY SYSTEMS

Name:
Surname:
Institution/ Organization:
(If you wish to remain anonymous,  
please do not fill)
Signature:

Jovan 
Gjika
General Directorate of Water Supply and Sewerage
Ministry of Transport and Infrastructure
Albania

Your Institution/ Organization mission -main scope of the work: 

Water supply   × Authority    Research Organization   Association    
Other (please specify)   

In which sector would you locate your activities?  

× water    agricultural       education/research       
international cooperation financial/ legislative other, namely : 

What spatial scale reflects the best your activities and tasks?
Local         regional      × national
international  other, namely :

What are the main water supply issues/ problems? 
(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

1 Losses         4 Quantity      4 Quality      3 Water tariffs  

4 Seasonal fluctuations 3 Policies & legislation framework 2 Capacities

2 Lack of funding   1 Infrastructure   5 Climate change  5 Weak Cooperation  

Other, namely :  

What are the most important steps and activities that would improve water supply?  

Legislation reform
Increase of management in order to reduce the administrative loses and improve services
Improvement of infrastructure through increase of investments



Do you think that some cross-cutting issues can be solved by:

(Please rank them: 1 the most significant , ….. 5 the least significant, it is possible assign 
the same rank to maximum two issues/problems)

4 Policy that would address the majority of issues
1 Separate policies  that would address the majority of issues 
3 Better cooperation among different sectors
3 Better cooperation among local and national authorities
2 More financial resources   
5 Water tariffs     

Other, namely :      
 

Please list the 3 most significant actors/ actions  for improved water supply:

Legislation reform
Increase of management in order to reduce the administrative loses and improve services
Improvement of infrastructure through increase of investments

What are the actions that your institution/ organization might take to improve water supply 
and contribute to its sustainability?  

Leading the reform on the legislation 
Increase financial support for improving the infrastructure

Do you think that only state activities contribute to improved water supply: 
× YES      No

If the answer is NO please list other institutional levels of significance:

Are there legislative frameworks (treaties, agreements, MoA, etc.) that are significant for 
cross-border/ regional water supply systems you are familiar with in your country: 

 YES     x No
If the answer is yes, please provide the title
 

What are the most important topics that you would like to become more familiar regarding 
to cross- border /regional water supply systems?  

Management of the network 
Organization of the service provider and decision making within the provider 
Tariff setting 











PYETESOR MBI MENAXHIMIN E BURIMEVE UJORE 
NDERKUFITAR DHE MANAXHIMIN E SITEMIT TE 

FURNIZIMIT ME UJE TE PIJSHEM

Emer:
Mbiemer:
Institucioni/ Organizata: 
(Nqs deshironi te mbeteni anonim mos e 
plotesoni kete rresht)
Firma:

NDRICIM 
PROJ
Ujesjelles – Kanalizime Kavaje sh.a

Misioni ose qellimi i Istitucioni/ Organizates ku ju punoni: 

X Furnizim me Uje     Autoritet Institut Kerkimor Shoqate  
tjeter (specifikoje) 

Ne cilin sector ushtrohen aktivitet tuaja?  

X uje    agrikulture       edukim/pune kerkimore       
bashkeveprim nderkombetar   financiar/ legjislativ    tjeter (specifikoje),

Ne cfare niveli hapsinore pasqyrohen me mire aktivitetet dhe detyrat tuaja tuaja? 

X Lokale Rajonale Kombetare  
Nderkombetare tjeter (specifikoje),: 

Cilat jane ceshtjet dhe problematikat kryesore ne lidhje me furnizimin me uje? 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs 
eshte e mundur caktoni te njejten shkalle per dy problematikat kryesore.)

4 Humbjet 1 Sasia       Cilesia      5 Tarifat e ujit  

Luhatjet sezonale    2 Politikat dhe legjislacioni  Kapacitete njerezore 

3 Mungesa e fondeve  Infrastruktura  Ndryshimet klimaterike  

Mungesa e bashkepunimit    tjeter (specifikoje): 

Cilat jane hapat dhe aktivitetet me te rendesishme qe do te permiresonin furnizimin me uje?

1. informimi i popullates per mos shperdorim te ujit
2. Zevendesimi i tubacioneve te vjeter me te rinj. 



A mendoni se disa ceshtje ndersektoriale mund te zgjidhen me:
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs eshte e 
mundur caktoni te njejten shkalle per dy problematikat kryesore.) 

Politika qe do te trajtonin pjesen me te madhe te problematikave, 
Politika te vecanta qe do te trajtonin pjesen me te madhe te problematikave,  3
Bashkepunim me i mire ndermjet sektoreve te ndryshem. 2
Bashkepunim me i mire ndermjet autoriteteve lokale dhe kombetare  1 
Me shume burime financiare 4
Tarifat e ujit 5
tjeter (specifikoje),

Permendi 3 aktoret/veprimet me te rendesishme per permiresimin e furnizimit me uje:
1. vendosje matesi uji familjare dhe ente
2. ulja e humbjeve  
3. organizimi i punes

Cilat jane veprimet qe insitucioni/organizata juaj mund te ndermarr per te permiresuar 
furnizimin me uje dhe te kontribuoj ne qendrueshmerin e tij? 
1. Eliminimi i difekteve. 

A mendini se vetem aktivitetet shteterore kontribuojne ne permiresimin e furnizimit me uje:
X Po     Jo 

Nqs pergjigja juaj eshte jo, ju lutem listoni nivele te tjera institucionale te rendesishme:
 

A ka korniza (marveshje, MoA etj) qe jane te rendesishme per sistemet e furnizimit me uje 
rajonal ose nderkufitar me te cilat ju jeni te njohur ne vendin tuaj?
X Po      Jo 
Nqs pergjigja juaj eshte po, ju lutem siguroni titujt: 

Cilat jane temat me te rendesishme qe ju doni me shume informacion ne lidhje me sistemit 
e furnizimit me uje rajonal ose nderkufitar? 

1.Bashkepunim sa me te mire me lidhje me sistemin rajonal te furnizimit me uje.















PYETESOR MBI MENAXHIMIN E BURIMEVE UJORE 
NDERKUFITAR DHE MANAXHIMIN E SITEMIT TE 

FURNIZIMIT ME UJE TE PIJSHEM 

Emer:
Mbiemer:
Institucioni/ Organizata:
(Nqs deshironi te mbeteni anonim mos e 
plotesoni kete rresht)
Firma:



Misioni ose qellimi i Istitucioni/ Organizates ku ju punoni: 

X Furnizim me Uje     Autoritet Institut Kerkimor Shoqate  
tjeter (specifikoje) 

Ne cilin sector ushtrohen aktivitet tuaja?  

x uje          agrikulture    edukim/pune kerkimore
bashkeveprim nderkombetar   financiar/ legjislativ    tjeter (specifikoje),

Ne cfare niveli hapsinore pasqyrohen me mire aktivitetet dhe detyrat tuaja tuaja? 

Lokale x Rajonale Kombetare       
Nderkombetare tjeter (specifikoje),: 

Cilat jane ceshtjet dhe problematikat kryesore ne lidhje me furnizimin me uje? 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs 
eshte e mundur caktoni te njejten shkalle per dy problematikat kryesore.)

2 Humbjet Sasia      1 Cilesia      Tarifat e ujit  

Luhatjet sezonale    3 Politikat dhe legjislacioni      5 Kapacitete njerezore

4 Mungesa e fondeve  Infrastruktura  Ndryshimet klimaterike  

Mungesa e bashkepunimit    tjeter (specifikoje): 

Cilat jane hapat dhe aktivitetet me te rendesishme qe do te permiresonin furnizimin me uje?

ULJA E HUMBJEVE  
MATJA E UJIT 
REDUKTIMI DHE MONITORIMI I PRESIONIT 
NDARJA E SISTEMIT NE ZONA SHERBIMI



A mendoni se disa ceshtje ndersektoriale mund te zgjidhen me: 
(Renditini ne shkallen 1-5 ku: 1 me e rendesishmja , ….. 5 me pak e rendesishmja, nqs eshte e 
mundur caktoni te njejten shkalle per dy problematikat kryesore.)

Politika qe do te trajtonin pjesen me te madhe te problematikave,
5 Politika te vecanta qe do te trajtonin pjesen me te madhe te problematikave,
4 Bashkepunim me i mire ndermjet sektoreve te ndryshem.
3 Bashkepunim me i mire ndermjet autoriteteve lokale dhe kombetare 
1 Me shume burime financiare
2 Tarifat e ujit

tjeter (specifikoje),

Permendi 3 aktoret/veprimet me te rendesishme per permiresimin e furnizimit me uje:

Stafi
Tarifat 
Investime 

Cilat jane veprimet qe insitucioni/organizata juaj mund te ndermarr per te permiresuar 
furnizimin me uje dhe te kontribuoj ne qendrueshmerin e tij? 



A mendini se vetem aktivitetet shteterore kontribuojne ne permiresimin e furnizimit me uje:
X Po  Jo 

Nqs pergjigja juaj eshte jo, ju lutem listoni nivele te tjera institucionale te rendesishme:
 

A ka korniza (marveshje, MoA etj) qe jane te rendesishme per sistemet e furnizimit me uje 
rajonal ose nderkufitar me te cilat ju jeni te njohur ne vendin tuaj?
X Po      Jo 
Nqs pergjigja juaj eshte po, ju lutem siguroni titujt: 

“

Cilat jane temat me te rendesishme qe ju doni me shume informacion ne lidhje me sistemit 
e furnizimit me uje rajonal ose nderkufitar? 
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DRINKADRIA Upitnik za zainteresirane strane u projektu Radni paket 3 Kapitalizacija &  
 

 

REGIONU  aKronim DRINKADRIA 
 

 

UPRAVLJANJE VODNIM RESURSIMA 
 

, k
informacija 

jevanje  
 

 

Ime: 
Prezime: 
Institucija/Organizacija: 
(
popunjavati) 

 
 

 

/glavno p : 

Vodovod    x  Javna uprava :   lokalni nivo    regionalni nivo   nacionali nivo  
       Drugo (navesti):   

:  

vodosnabdijevanje/vodoopskrba          obrazovanje/        
   financije/legislativa   x  drugo (imenovati): Upravljanje vodama 

Koji prostorni obuhvat najbolje   
(Molimo koristiti postotke/procente u procjenjivanju tako da ukupno na kraju bude 100%) 
Primjer: lokalni -55%. nacionalni -25%, drugo - 20% ) 

lokalni  20_ %       regionalni  60_ %     nacionalni 15_ %     internacionalni 5_ %   drugo, (imenovati) : 
____, _ % 

Koji su glavni problemi u upravljanju sistemima za vodosnabdi ? 
(Molimo rangirati: 1  , ) 

2  Gubici vode               4  Kvantitet           3  Kvalitet                     2  Tarifa vode    

zakonod              1  nedostatak sredstava            Infrastruktura    
kapaciteti:   institucionalni  x  te    ljudski 

klimatske promjene  slaba suradnja      drugo (navesti) :  



DRINKADRIA Upitnik za zainteresirane strane u projektu Radni paket 3 Kapitalizacija &  
 

 spomenutim problemima: 
( ) 

GUBICI VODE 

2                                 x  gubici u distribu      
          curenje vode iz drugih postrojenja     
 drugo, molim navesti 

KVANTITET 

2                                1  sezonske fluktuacije                               2  kapacitet rezervoara      
    (poljoprivreda, industrija, 

isl.)  
 Klimatske promjene                                         drugo, molim navesti 

KVALITET 

2   enja                        2             1   
  sezonske fluktuacije   Klimatske promjene                                        
 drugo, molim navesti 

/REDUKCIJE U DISTRIBUCIJI VODE  

                                kapaciteti pumpnih stanica       3  nedostaci u rezervoarima   
1                               2  starost sistema 

 drugo, molim navesti 
  

Koje su glavne prepreke za upravljanje sistemom vodosnabdijevanja i
godina)? 

 

2  Gubici vode                Kvantitet            4  Kvaliteta                     3  Tarifa vode    

1  nedostatak sredstava            Infrastruktura    
kapaciteti:   institucionalni  x   ljudski 

klimatske promjene  slaba suradnja      drugo (navesti) :  

 

Uspostava okvira za tarife i aktivnosti vezane za smanjenje gubitaka za 15  20% 

Mi  
 

 
Razli obuhvatiti  
Boljom suradnjom  



DRINKADRIA Upitnik za zainteresirane strane u projektu Radni paket 3 Kapitalizacija &  
 

Boljom suradnjom  

2 resursa

1       

drugo (navesti) : 
 

Navedite   

- Uspostava okvira za tarife 
- Smanjenje gubitaka 

dosnabdjevanja, 
 

-  
- u skladu sa zakonom o vodama 

Mislite li da samo sistema vodosnabdijevanja/sustava vodoopskrbe:

 DA     x  NE 

Ako je odgovor NE, molimo navesti i ostale institucionalne razine od  
Lokalni, kantonalni, federalni nivo 

 
uloge i aktivnosti bilateralnih komisija, koje su 

vodoopskrbne sisteme i upravljanje vodama: 

x       Umjereno       Oskudno 

uloge i aktivnosti 
sisteme i upravljanje vodama: 

 



DRINKADRIA Upitnik za zainteresirane strane u projektu Radni paket 3 Kapitalizacija &  
 

  Umjereno      x  Oskudno 

Postoje li zakonski okviri  (pravilnici, ugovori, Memorandumi o razumijevanju, i sl.) koji su 
i upravljanje vodnim resursima:

X  DA      NE 
Ako je odgovor DA navesti dokument: 

-gospodarskoj suradnji BiH i RH iz 1996. 
  detaljne informacije u MVTiEO 

u pogledu  

x   Umjereno       Oskudno 

Molimo ukoliko postoje dodatni komentari iste navesti: 

 

    x  U toku      
 

Molimo ukoliko postoje dodatni komentari iste navesti: 

 

 x  U toku      
 

Molimo ukoliko postoje dodatni komentari iste navesti: 



DRINKADRIA Upitnik za zainteresirane strane u projektu Radni paket 3 Kapitalizacija &  
 

sustava/sistema vodosnabdijevanja i upravljanja p vodnim resursima? 

 

Smatrate li da je  tip radionica/okruglih stolova na ovu temu koristan: 

x  Da     Ne       

 
Dodatni komentari 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

 
 
Sava River Watershed Agency  

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative    other, namely : Water management 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local  20%       regional 60 %     national 15 %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
(Please rank them: 1 the most signifi least significant, it is possible to assign the same rank to 
maximum two issues/problems) 

Losses               Quantity            Quality                     Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 

Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 
(Please rank them: 1 the most s
maximum two issues/problems) 

LOSSES 

 unauthorized consumption            metering errors                                     distribution network leakage     
 distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

increase in water use                              seasonal fluctuations                               water storage capacities  
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                        nonpoint source pollution           source protection  issues   
 changes in land use practices                 seasonal  fluctuation                         Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

   inadequate network                             pumping stations capacities       reservoirs deficiency   
poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 

maximum two issues/problems) 

Losses                Quantity            Quality                      Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    
Capacities :   institutional  technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Establishing a tariffs framework and activities related to the reduction of losses for 15-20% 

Do you think that some cross-cutting issues can be solved by: 

maximum two issues/problems) 

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
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Better cooperation among different sectors 
Better cooperation among local and national authorities 

More financial resources      
Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

Establishing an adequate tariff 
Water loses reduction 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

Support the local community in relation to making elaborate for the protection zones for the water 
sources, 
Participation in defining the legal regulatory framework to operate in accordance with the Law on Water. 

Do you think that only state activities contribute to improved water supply: 
 YES     No 

If the answer is NO please list other institutional levels of significance: 
 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

Comprehensive     Moderate       Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive     Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES      No 
If the answer is yes, please provide the title  

Intergovernmental agreement on cooperation in water management between BiH and Croatia, from the 1996th 
Proposal of the contract for the water supply systems cutaway by state border - detailed information in MOFTER 

Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
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     Comprehensive     Moderate       Deficient 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed   Ongoing     Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

Protecting of the drinking water source whose protection zones are in another country. 

Do you consider this type of workshops/roundtables useful: 

Yes     No      Neutral 

 
Additional Comments: 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

Slobodan 
 

 

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local 95 %       regional  5 %     national _ %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
(Please rank them: 1 the most significant least significant, it is possible to assign the same rank to 
maximum two issues/problems) 

Losses                Quantity             Quality                     Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    

Capacities :   institutional   technical   human 

Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 
(Please rank them: 1 the most signif
maximum two issues/problems) 

LOSSES 

unauthorized consumption           metering errors                                     distribution network leakage     
distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

 increase in water use                               seasonal fluctuations                               water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                         nonpoint source pollution            source protection  issues  
 changes in land use practices                 seasonal  fluctuation                         Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

inadequate network                             pumping stations capacities       reservoirs deficiency   
 poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 

maximum two issues/problems) 

Losses                Quantity             Quality                      Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Water losses reduction and water supply system reconstruction 

Do you think that some cross-cutting issues can be solved by: 

maximum two issues/problems) 

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
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Better cooperation among different sectors 
Better cooperation among local and national authorities 

More financial resources      
Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

rationalization and reduction of water losses, 
reconstruction of dilapidated water supply network, the introduction of remote monitoring and 
management and implementation of new test methods of system monitoring, 
increase of the billing. 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

Detection of leakages from the mains and service lines, 
Replacement of water meters, which are on average 12-15 years old. (losses in the measurement-
apparent losses)  
installation of water meters in each flat in a collective housing buildings, 
regular monitoring of consumer debts and regular suing of that consumers. 

Do you think that only state activities contribute to improved water supply: 
 YES      No 

If the answer is NO please list other institutional levels of significance: 
Local, 
regional 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive    Moderate       Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive     Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES     No 
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If the answer is yes, please provide the title  

Your familiarity with issues/ constrains regarding cross- border / regional water resources: 
              Comprehensive     Moderate       Deficient 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing    Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing    Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

Do you consider this type of workshops/roundtables useful: 

Yes     No      Neutral 

 
Additional Comments: 
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REGIONU  aKronim DRINKADRIA 
 

 

UPRAVLJANJE VODNIM RESURSIMA 
 

, 
informacija 

jevanje  
 

 

Ime: 
Prezime: 
Institucija/Organizacija: 
( imo ne 
popunjavati) 

 
 

 
ALBERTA FORTISA BB 

 

/ : 

X Vodovod     Javna uprava :   lokalni nivo    regionalni nivo   nacionali nivo  
       Drugo (navesti):   

:  

X vodosnabdijevanje/vodoopskrba          obrazovanje/        
   financije/legislativa    drugo (imenovati): 

Koji prostorni obuhvat najbolje   
(Molimo koristiti postotke/procente u procjenjivanju tako da ukupno na kraju bude 100%) 
Primjer: lokalni -55%. nacionalni -25%, drugo - 20% ) 

lokalni  99%       regionalni  1 %     nacionalni _ %     internacionalni _ %   drugo, (imenovati) : ____, _ % 

Koji su glavni problemi u upravljanju sistemima za vodosnabdi ? 
(Molimo rangirati: 1  , ) 

X Gubici vode                Kvantitet             Kvalitet                      Tarifa vode    

             X nedostatak sredstava            Infrastruktura    
kapaciteti:   institucionalni   te    ljudski 

klimatske promjene  slaba suradnja      drugo (navesti) :  
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spomenutim problemima: 
( ) 

GUBICI VODE 

2            3                    1      
1          curenje vode iz drugih postrojenja     

 drugo, molim navesti 

KVANTITET 

                                sezonske fluktuacije                                kapacitet rezervoara      
  X  (poljoprivreda, industrija, 

isl.)  
 Klimatske promjene                                         drugo, molim navesti 

KVALITET 

                                          
 X sezonske fluktuacije   Klimatske promjene                                        
 drugo, molim navesti 

  

                                kapaciteti pumpnih stanica        nedostaci u rezervoarima   
                               X starost sistema 
 drugo, molim navesti 

  
Koje su glavne prepreke za upravljanje sistemom vodosnabdijevanja u bliskoj i
godina)? 

 

1 Gubici vode                Kvantitet             Kvaliteta                      Tarifa vode    

2 nedostatak sredstava            Infrastruktura    
kapaciteti:   institucionalni    ljudski 

klimatske promjene  slaba suradnja      drugo (navesti) :  

 

 
 

 
(Molimo rangirati: 1  

1  

obuhvatiti  

2 Boljom suradnjom  

Boljom suradnjom  
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3 resursa  

4      

drugo (navesti) : 
 

Navedite   

ANALIZE VODE 

bol , 
 

 

sistema vodosnabdijevanja/sustava vodoopskrbe:

 DA     X NE 

Ako je odgovor NE, molimo navesti i ostale institucionalne razine od  

 
uloge i aktivnosti bilateralnih komisija, koje su 

vodoopskrbne sisteme i upravljanje vodama: 

      Umjereno      X Oskudno 

uloge i aktivnosti 
sisteme i upravljanje vodama: 

 
  Umjereno      X Oskudno 
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Postoje li zakonski okviri  (pravilnici, ugovori, Memorandumi o razumijevanju, i sl.) koji su 
 i upravljanje vodnim resursima: 

DA X NE
Ako je odgovor DA navesti dokument: 

u pogledu  

  Umjereno      X Oskudno 

Molimo ukoliko postoje dodatni komentari iste navesti: 

nacionalnoj razini: 

     U toku    X  
 

Molimo ukoliko postoje dodatni komentari iste navesti: 

 

  U toku    X  
 

Molimo ukoliko postoje dodatni komentari iste navesti: 
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sustava/sistema vodosnabdijevanja i upravljanja vodnim resursima? 

Smatrate li da je  tip radionica/okruglih stolova na ovu temu koristan: 

X Da     Ne       

 
Dodatni komentari 



DRINKADRIA STAKEHOLDERS QUESTIONNAIRE -WP 3 Capitalization & Sustainability
 

Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

MARIJA 
NOVOKMET 

 

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local 100 %       regional  _ %     national _ %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
(Please rank them: 1 the most significant least significant, it is possible to assign the same rank to 
maximum two issues/problems) 

Losses                Quantity             Quality                      Water tariffs    
legislation and policy  framework             Lack of funding           Infrastructure    
Capacities :   institutional  technical  human 

Climate change  Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 
(Please rank them: 1 the most signifi
maximum two issues/problems) 

LOSSES 

unauthorized consumption           metering errors                                     distribution network leakage     
distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

 increase in water use                               seasonal fluctuations                                water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                         nonpoint source pollution            source protection  issues  
 changes in land use practices                 seasonal  fluctuation                         Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

   inadequate network                             pumping stations capacities        reservoirs deficiency   
 poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 

maximum two issues/problems) 

Losses                Quantity             Quality                      Water tariffs    
legislation and policy  framework             Lack of funding           Infrastructure    
Capacities :   institutional   technical   human 

Climate change  Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Do you think that some cross-cutting issues can be solved by: 

. 5 the least significant, it is possible assign the same rank to 
maximum two issues/problems) 

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
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Better cooperation among different sectors 
Better cooperation among local and national authorities 
More financial resources      

Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

Water loss reduction in water supply network 

Do you think that only state activities contribute to improved water supply: 
 YES     No 

If the answer is NO please list other institutional levels of significance: 

Local institution level 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive     Moderate      Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

        
 Comprehensive     Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES      No 
If the answer is yes, please provide the title  

Not familiar 

Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
      Comprehensive     Moderate       Deficient 
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Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level:

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

Do you consider this type of workshops/roundtables useful: 

Yes     No      Neutral 

 
Additional Comments: 
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REGIONU  aKronim DRINKADRIA 
 

 

UPRAVLJANJE VODNIM RESURSIMA 
 

, k
informacija 

jevanje  
 

 

Ime: 
Prezime: 
Institucija/Organizacija: 
(
popunjavati) 

Branko 
 

  

/gl : 

Vodovod     Javna uprava :   lokalni nivo    regionalni nivo   nacionali nivo  
       Drugo (navesti):   

:  

vodosnabdijevanje/vodoopskrba          obrazovanje/        
    financije/legislativa    drugo (imenovati): prikupljanje, upravljanje, i raspodjela 

podataka o vodnim resursima, organizacija a  
 priprema planova 

a, elaborata i projekata  na vode, 
preduzimanje hitnih avanje vodopravnih 
akata u skladu sa zakonom, promovisanje, organizacija i  
hjihovog nja,  podizanje javne svijesti u odnosu na vodne resurse, 

Koji prostorni obuhvat najbolje   
(Molimo koristiti postotke/procente u procjenjivanju tako da ukupno na kraju bude 100%) 
Primjer: lokalni -55%. nacionalni -25%, drugo - 20% ) 

lokalni 15 %       regionalni  60 %     nacionalni 25%     internacionalni _ %   drugo, (imenovati) : ____, _ 
% 

Koji su glavni problemi u upravljanju sistemima za vodosnabdi ? 
(Molimo rangirati: 1   , ) 

1  Gubici vode               4  Kvantitet            4  Kvalitet                     2  Tarifa vode    
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5               1  nedostatak sredstava           2  Infrastruktura    
3  kapaciteti:   institucionalni   te    ljudski 

3  klimatske promjene  slaba suradnja      drugo (navesti) :  

spomenutim problemima: 
( ) 

GUBICI VODE 

5             3                     1   
2         4  curenje vode iz drugih postrojenja     

 drugo, molim navesti 

KVANTITET 

                             2   sezonske fluktuacije                              4  kapacitet rezervoara      
1   3  v  (poljoprivreda, 
industrija, isl.)  
5  Klimatske promjene                                         drugo, molim navesti 

KVALITET 

                                       pro    
  sezonske fluktuacije   Klimatske promjene                                        
 drugo, molim navesti 

  

2                                2  kapaciteti pumpnih stanica       4  nedostaci u rezervoarima  
1                                5  starost sistema 

 drugo, molim navesti 
  

Koje su glavne prepreke za upravljanje sistemom vodosnabdijevanja i
godina)? 

 

2  Gubici vode              1  Kvantitet            2  Kvaliteta                     2  Tarifa vode    

 nedostatak sredstava          3  Infrastruktura    
5  kapaciteti:   institucionalni    ljudski 

2  klimatske promjene  slaba suradnja      drugo (navesti) :  

Koji su  
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4   

4  obuhvatiti a 

Boljom suradnjom  

3  Boljom suradnjom  

2  resursa  

1       

drugo (navesti) : 
 

Navedite   sustava vodoopskrbe i gospodarenja vodnim resursima: 

- SMANJSNJE GUBITAKA 
-  
- KONSTANTAN MONITORING 
-  

, 
 

VODOSNABDIJEVANJE JE, PO ZAKONU RS-
BUDE SUFINANSIJER (AKO IMA SRESTAVA ???? ) 

sistema vodosnabdijevanja/sustava vodoopskrbe:

 DA      NE 

Ako je odgovor NE, molimo navesti i ostale institucionalne razine od  
UCIJE 

 
uloge i aktivnosti bilateralnih komisija, koje su 

vodoopskrbne sisteme i upravljanje vodama: 

     Umjereno       Oskudno 
PODKOMISIJA ZA SLIV JADRANSKOG MORA (VODOGOSPODARSKI ODNOSI RH i BiH) 

uloge i aktivnosti 
sisteme i upravljanje vodama: 

 
  Umjereno      Oskudno 

Postoje li zakonski okviri  (pravilnici, ugovori, Memorandumi o razumijevanju, i sl.) koji su 
 i upravljanje vodnim resursima: 

 DA      NE 
Ako je odgovor DA navesti dokument: 

VODODGOSPODARSKIH ODNOSA (Objavljen Narodne Novine RH od 16. Listopada 1996 godine  strana 520) 
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u pogledu  

Umjereno      Oskudno

Molimo ukoliko postoje dodatni komentari iste navesti: 

 

     U toku     
 

Molimo ukoliko postoje dodatni komentari iste navesti: 
 

 

  U toku      
 

Molimo ukoliko postoje dodatni komentari iste navesti: 
U PRIPREMI  

sustava/sistema vodosnabdijevanja i upravljanja vodnim resursima? 

- ZAKONSKA REGULATIVA OZ OVE OBLASTI 
- TE VODNIH TIJELA 
- EKONOMSKA ANALIZA DOBROG STATUSA VODA 

Smatrate li da je  tip radionica/okruglih stolova na ovu temu koristan: 

 Da     Ne       

 
Dodatni komentari 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

Nenad  
 

Srpske, resor VODOPRIVREDE 

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local  15_ %       regional  15_ %     national 60_ %     international _10 %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
least significant, it is possible to assign the same rank to 

maximum two issues/problems) 

1  Losses              4  Quantity           4  Quality                    2  Water tariffs    

5  legislation and policy  framework              Lack of funding         2   Infrastructure    
3  Capacities :   institutional   technical   human 

3  Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 

maximum two issues/problems) 

LOSSES 

5  unauthorized consumption          3  metering errors                                    1   distribution network leakage     

2  distribution network leakage      4   water supply facilities leakage     
 other, please specify 

QUANTITY 

 increase in water use                             2  seasonal fluctuations                               4  water storage capacities      

1  changes in land use practices            3    high consumption  by other sectors  (agriculture, industry, etc)  

5  Climate Change                                         other, please specify 

QUALITY 

4    point source   pollution                       2  nonpoint source pollution           1  source protection  issues  

3  changes in land use practices               5  seasonal  fluctuation                         Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

2    inadequate network                          3  pumping stations capacities      4  reservoirs deficiency   

1  poor maintenance of water supply  distribution system                          5     ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 
ant, it is possible to assign the same rank to 

maximum two issues/problems) 

3  Losses               1  Quantity            2  Quality                     3  Water tariffs    

legislation and policy  framework              Lack of funding         4   Infrastructure    
5  Capacities :   institutional   technical   human 

2  Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Potpuna promena pristupa vodosnabdevanju. 

Do you think that some cross-cutting issues can be solved by: 

maximum two issues/problems) 
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Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
Better cooperation among different sectors 

3  Better cooperation among local and national authorities 

2  More financial resources      

1  Water tariffs     

Other, namely :      
 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

-  
- MONITORING, MERENJE, SCADA 
- SMANJENJE GUBITAKA 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   
Nema ih p  

Do you think that only state activities contribute to improved water supply: 
 YES      No 

If the answer is NO please list other institutional levels of significance: NE INSTITUCIJE 
 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive     Moderate       Deficient RADI  

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive     Moderate       Deficient   TO PO TOM PITANJU ?

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES      No 
If the answer is yes, please provide the title  

Nemam saznanja o tome, mada mislim da nema   



DRINKADRIA STAKEHOLDERS QUESTIONNAIRE -WP 3 Capitalization & Sustainability
 

Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
      Comprehensive     Moderate       Deficient 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

Do you consider this type of workshops/roundtables useful: 

  Yes     No      Neutral 

 
Additional Comments: 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

 
 
Ministry of Agriculture, Forestry and Water Management of the 
Herzegovina-Neretva Canton 

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local 95 %       regional  _ %     national _ %     international 5 %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
least significant, it is possible to assign the same rank to 

maximum two issues/problems) 

Losses               Quantity            Quality                      Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    

Capacities :   institutional   technical   human 

Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 

maximum two issues/problems) 

LOSSES 

 unauthorized consumption            metering errors                                      distribution network leakage     
 distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

 increase in water use                               seasonal fluctuations                                water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                         nonpoint source pollution            source protection  issues  
 changes in land use practices                 seasonal  fluctuation                         Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

   inadequate network                             pumping stations capacities        reservoirs deficiency   
 poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 

maximum two issues/problems) 

Losses                Quantity            Quality                      Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    

Capacities :   institutional   technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

The most important thing would be to perform renovation/upgrading or new system building with the highest 
possible degree of automation in the work. (Managing and maintaining with the optimum number of personnel.) 

Do you think that some cross-cutting issues can be solved by: 

(Please rank them: 1 the most signi
maximum two issues/problems) 

Policy that would address the majority of issues 
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Separate policies  that would address the majority of issues 
Better cooperation among different sectors 
Better cooperation among local and national authorities 
More financial resources      
Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

1. Creating documentation necessary to establish drinking water sources protection zones and its 
implementation,  

2. Bringing water supply system in the correct state mining the maximum possible automation of the 
system,  

3. Properly charging and billing of delivered water. 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

Performing its statutory activities. 

Do you think that only state activities contribute to improved water supply: 
 YES      No 

If the answer is NO please list other institutional levels of significance: 
 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive     Moderate       Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

    
 Comprehensive     Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES      No 
If the answer is yes, please provide the title  

Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
      Comprehensive     Moderate       Deficient 
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Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

1. The issue of drinking water sources protection 

Do you consider this type of workshops/roundtables useful: 

 Yes     No      Neutral 

 
Additional Comments: 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

Zlatan 
 

Department of Public Utilities, Water, 
Environment and Inspections 

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :  local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply         water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local 90 %       regional  10 %     national _ %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
least significant, it is possible to assign the same rank to 

maximum two issues/problems) 

Losses                Quantity             Quality                     Water tariffs    
legislation and policy  framework             Lack of funding           Infrastructure    

Capacities :   institutional   technical   human 

Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 

maximum two issues/problems) 

LOSSES 

 unauthorized consumption            metering errors                                     distribution network leakage     
 distribution network leakage         water supply facilities leakage     
other, please specify, lack of measuring equipment for monitoring the state of the pipelines (flow meters at the 

sources and zonal gauges, pressure gauges), equipment for regulation of the system (probe for level measurement 
in tanks and turn off the pumps, control valves, motorized valves ..), introduction and ending of the telemetry 
system 

QUANTITY 

 increase in water use                              seasonal fluctuations                               water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                         nonpoint source pollution           source protection  issues   
 changes in land use practices                 seasonal  fluctuation                        Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

   inadequate network                             pumping stations capacities        reservoirs deficiency   
 poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 
ast significant, it is possible to assign the same rank to 

maximum two issues/problems) 

Losses                Quantity             Quality                      Water tariffs    
legislation and policy  framework             Lack of funding           Infrastructure    

Capacities :   institutional   technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Contract between Municipality and the PU, monitoring systems, the introduction of good governance, 
reconstruction or construction of parts of the system, reorganization of the PU. 

Do you think that some cross-cutting issues can be solved by: 
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maximum two issues/problems) 

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
Better cooperation among different sectors 
Better cooperation among local and national authorities 
More financial resources      
Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

Regular monitoring, frequently system analyses reorganization, reliable funding 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

Strategic planning in the field of Water Supply (revised Strategic Plan for water and environmental sanitation of 
), capacity building in the field of WS in municipal services, PUC, PU, PI, monitoring and improvement of 

legislation and policy framework. 

Do you think that only state activities contribute to improved water supply: 
 YES     No 

If the answer is NO please list other institutional levels of significance: 

Activities at the federal, cantonal,-regional and municipal level and of course the cross-border level (interstate) 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive    Moderate       Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive     Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

YES      No 
If the answer is yes, please provide the title  
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It is known that there is the International Commission for water management cooperation between Bosnia and 
Herzegovina and the Croatia who needs to work on the issue of protection of catchment areas of the drinking 
water sources Klokot Privilica, Ostrovica and Toplice. 

Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
      Comprehensive     Moderate       Deficient 

Please provide additional comments  if any: 

The problem of the pollution degree and possible pollution of water sources from the Croatian side from all 
surface water and groundwater gravitate to Una River. 
At the end of 2013 the project "Development studies establish source protect ) was 
approved by World Bank slashed the interstate border." The project will be implemented with the relevant 
institutions of Bosnia and Herzegovina and the Croatia. 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing    Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

Water Source Protection Zones and protection measures to be imposed on the basis of the Law on Water of BiH 
and Croatia and also EU Water Directives 

Do you consider this type of workshops/roundtables useful: 

 Yes     No      Neutral 

 
Additional Comments: 

Everything that is listed in this questionnaire is on the basis of available data and experience in the Department of 
Public Utilities, Water companies, Environment and Inspections. Please note that the municipality of Bihac 
participated in the implementation of the Project in Municipal Water and Environmental Project  GOWADE in the 
period 2007 - 2013 in cooperation with the Swiss Agency for Development and SDC UnaConsulting Resource 
Centre for Water and Environment Bihac , and during this it was done about 50 activities and projects in the field 
of water supply, sewerage and waste water treatment, protection of water, solid waste and local government and 
its partners. The project was aimed at improving governance in the field of water and environmental sanitation, 
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but the focus of the project is the improvement of the overall practice of good governance, good governance, and 
the following principles: strategy, legality, economy, efficiency, consensus, cooperation, responsibility, 
transparency, commitment and communication. From the project originated Aquasana network of BiH for the 
purpose of improving the water sector and environmental protection through information, knowledge, experience 
and good practice. 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

Miroslav 
 

 

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :  local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local 100 %       regional  _ %     national _ %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
(Plea least significant, it is possible to assign the same rank to 
maximum two issues/problems) 

Losses               Quantity            Quality                     Water tariffs    
legislation and policy  framework             Lack of funding           Infrastructure    
Capacities :  institutional  technical  human 

Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 
(Ple
maximum two issues/problems) 

LOSSES 

 unauthorized consumption            metering errors                                      distribution network leakage     
 distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

 increase in water use                              seasonal fluctuations                               water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                         nonpoint source pollution            source protection  issues  
 changes in land use practices                 seasonal  fluctuation                        Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

   inadequate network                             pumping stations capacities        reservoirs deficiency   
 poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 

maximum two issues/problems) 

Losses               Quantity             Quality                      Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Do you think that some cross-cutting issues can be solved by: 

(Please ra
maximum two issues/problems) 

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
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Better cooperation among different sectors 
Better cooperation among local and national authorities 

More financial resources      
Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

Providing  
Reconstruction of distribution network, pumping stations and reservoirs, 
Water tariffs and charges. 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

Due to the lack of funds, it is impossible to organize regular maintenance of the water systems, and the 
organization is not capable to undertake any activities or actions for the improving of the the water supply system 
and water resources management. 

Do you think that only state activities contribute to improved water supply: 
 YES      No 

If the answer is NO please list other institutional levels of significance: 
 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive     Moderate       Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive     Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES      No 
If the answer is yes, please provide the title  

We are not familiar with current legislation. 

Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
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      Comprehensive     Moderate       Deficient 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

For us all topics are important and we want to be familiar with all topics of this project. 

Do you consider this type of workshops/roundtables useful: 

Yes     No      Neutral 

 
Additional Comments: 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

Ivan 
 

 
Coordinator of development projects of Municipa  

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative   other, namely : The development of water supply and 

sewerage infrastructure. 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local 100 %       regional  _ %     national _ %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
least significant, it is possible to assign the same rank to 

maximum two issues/problems) 

Losses                Quantity             Quality                      Water tariffs    
legislation and policy  framework              Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 

Climate change   Weak Cooperation      Other, namely : Lack of foundings 
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Please rank the following in terms of before mentioned issues/problems: 

maximum two issues/problems) 

LOSSES 

 unauthorized consumption            metering errors                                      distribution network leakage     
 distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

 increase in water use                               seasonal fluctuations                                water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                         nonpoint source pollution            source protection  issues  
 changes in land use practices                 seasonal  fluctuation                         Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

   inadequate network                             pumping stations capacities        reservoirs deficiency   
 poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 
(Please rank them: 1 the most si
maximum two issues/problems) 

Losses                Quantity             Quality                      Water tariffs    
legislation and policy  framework              Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Do you think that some cross-cutting issues can be solved by: 

maximum two issues/problems) 

Policy that would address the majority of issues 
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Separate policies  that would address the majority of issues 
Better cooperation among different sectors 
Better cooperation among local and national authorities 

More financial resources      
Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

Continuous improvement of the Organization of the water supply infrastructure management, 
Elimination of gray areas (wild terminals), 
More water tariffs (eg one sanitary water tariffs, other tariffs water for garden, and third tariff water for 
agricultural use). 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

The application for donor funds projects in order to increase the water supply network and the sewage network 

Do you think that only state activities contribute to improved water supply: 
 YES      No 

If the answer is NO please list other institutional levels of significance: 
 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive     Moderate       Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive     Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES      No 
If the answer is yes, please provide the title  
Bilateral agreements on cooperation between BiH Water Management and Water Management of the Republic of 
Croatia from the time of ex-Yu 
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Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
      Comprehensive     Moderate       Deficient 

Please provide additional comments  if any: 
The danger of water sources pollution in southern Herzegovina and Dalmatia is very high, because the lack of 
sewerage sys je and the hydrogeological structure which stormwater, sewage and 
all other underground water flows directly into water sources at lower altitudes. City je who has no sewer 
is at 700 meters above sea level. All the sources below this altitude are threatened by pollution. This is strategically 
important issue for Herzegovina and Dalmatia because of potential compromising of the sources of drinking water. 
On this issue several studies and documents existes. 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

Protection plans for drinking water  protection zones of 
these sources. 

Do you consider this type of workshops/roundtables useful: 

 Yes     No      Neutral 

 
Additional Comments: 

In the priority plans for the protection of drinking water sources  and groundwater stocks of drinking water in 
Herzegovina and Dalmatia compulsory Include the necessity t je at least of its I 
phase, which cost 16 million. 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 

The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc. 
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 

Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

Ljuba 
 

P.C.Utilty Neum 

 
Your Institution/ Organization mission /main scope of the work: 
 

 Water utility     Authority  :   local    regional   national  
 Research Organization    Water Association   Other (please specify):   

 
 
Your activities are mainly focused on :  
 

 water supply          water protection       education/research       
 international cooperation   financial/ legislative    other, namely : 

 
What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100% 
Example: local -55%. national -25%, other - 20% ) 
 
local  80 %      regional  20 % national _ %     international _ %   other, namely : ____, __% 
 
 
What are the main water supply management issues/ problems at the present? 

 least significant, it is possible to assign the same rank to 
maximum two issues/problems) 
 

 2 Losses                Quantity             4 Quality                     5 Water tariffs    
 6 legislation and policy  framework              1 Lack of funding           3 Infrastructure    

 Capacities :   institutional   technical   human 

 Climate change   Weak Cooperation      Other, namely : 
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Please rank the following in terms of before mentioned issues/problems: 
(Please rank them: 1 the most 
maximum two issues/problems) 

LOSSES 

 unauthorized consumption            3  metering errors                                     2 distribution network leakage     
 distribution network leakage         water supply facilities leakage     

 1  other, please specify - lack of funding  for adequate water supply system recovery 
 

QUANTITY 

 increase in water use                              1  seasonal fluctuations                             2  water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc) 
 Climate Change                                        other, please specify 

 

QUALITY 

   point source   pollution                         nonpoint source pollution            2  source protection  issues   
 changes in land use practices                 seasonal  fluctuation                     Climate Change                                        

 1  other, please specify -  increased level of chlorides in water 
 

WATER SUPPLY DISTRIBUTION CONSTRAINS 

 4  inadequate network                             3 pumping stations capacities        5   reservoirs deficiency   
 1  poor maintenance of water supply  distribution system                             2  ageing    

 other, please specify 
    
 
What are the main water supply management constrains in the near future  (next 25- 30 years) ? 
(Please rank them
maximum two issues/problems)            
 

 2 Losses                Quantity               4  Quality                    5   Water tariffs    
 6  legislation and policy  framework                 1  Lack of funding            3   Infrastructure    

 Capacities :   institutional   technical   human 
 Climate change   Weak Cooperation      Other, namely 

 
What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   
The most important activities are raising awareness on importance of water supply localy and regionaly, decreasing 
the seasonal fluctuations by improving the quality of infrastructure, secure the investments for adequate water 
supply system recovery, recovery of secondary water supply system in town. 
 
Do you think that some cross-cutting issues can be solved by: 
 

icant, it is possible assign the same rank to maximum 
two issues/problems) 
 

 Policy that would address the majority of issues 
 Separate policies  that would address the majority of issues 
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 Better cooperation among different sectors 
3  Better cooperation among local and national authorities

 1  More financial resources     
 2  Water tariffs   

 Other, namely :      
   
 
Please list the 3 most significant actors/ actions for improved water supply and water resources management: 
-to secure funds for increasing the quality of water supply system in terms of technical improvements   
-remote controlling of the system 
-human resources  capacity  trainings for new technologies application 
 
 
What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   
P.C.Utility Neum is not able to secure adequate funds to increase the quality of water supply . The only possible 
actions that can be done are day-to-day emergency recoveries of pipe burstings  and breakeges. 
 
 
Do you think that only state activities contribute to improved water supply: 
  YES      No 
If the answer is NO please list other institutional levels of significance: 
     Municipalities, Counties 
 
Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross  border/ 
regional water supply and water resources management: 
 
          Comprehensive     Moderate       Deficient 
 
 
Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply: 
          

 Comprehensive     Moderate       Deficient 
 
 
Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES      No 
If the answer is yes, please provide the title 
Contract signed between Republic of Croatia and Bosnia and Herzegovina on water management relations 
arangement dating from 1996.  This contract is a legal framework for CBWS functioning in general, but it is not 
covering most of the concrete issues that have to be dealt  with in an everyday functioning of the WSS.
 
 
Your familiarity with issues/ constrains  regarding cross- border / regional water resources: 
               Comprehensive     Moderate       Deficient 
 
Please provide additional comments  if any: 
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Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing     Pending 
 

 Please provide additional comments  if any: 
 
 
Implementation level of River basin Management Plans (transboundary river basins) : 
 

 Completed    Ongoing     Pending 
 

 Please provide additional comments  if any: 
 
 
What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management? 
Definition of rights and responsibilities  of all the cross-border WSS users  in order to balance the cross-border 
relations in legal, technical and economic frameworks. 
 
 
Do you consider this type of workshops/roundtables useful: 
 
          Yes     No      Neutral 
 
Additional Comments: 
In order to secure cross-border WSS functioning in the future, it is  essential to ensure that  all  abovementioned is 
put into functioning and respected legal frameworks. 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

Josip  
 

Vodogradnja d.o.o. Tomislavgrad 

Your Institution/ Organization mission /main scope of the work: 

Water utility    Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local 30 %       regional 70 %     national _ %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
(Please rank them: 1 the most significan least significant, it is possible to assign the same rank to 
maximum two issues/problems) 

Losses                Quantity             Quality                     Water tariffs    
legislation and policy  framework              Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 

Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 
(Please rank them: 1 the most si
maximum two issues/problems) 

LOSSES 

unauthorized consumption            metering errors                                     distribution network leakage     
distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

 increase in water use                              seasonal fluctuations                                water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                         nonpoint source pollution            source protection  issues  
 changes in land use practices                 seasonal  fluctuation                         Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

   inadequate network                             pumping stations capacities        reservoirs deficiency   
 poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 

maximum two issues/problems) 

Losses                Quantity             Quality                     Water tariffs    
legislation and policy  framework              Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Do you think that some cross-cutting issues can be solved by: 

(Please rank them: 1 the most significa
maximum two issues/problems) 

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
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Better cooperation among different sectors 
Better cooperation among local and national authorities 
More financial resources      
Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

1. Introduce the economic price of water, 
2. Quality maintain the water supply system, 
3. Regulate the legal framework. 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

Do you think that only state activities contribute to improved water supply: 
 YES     No 

If the answer is NO please list other institutional levels of significance: 
1. Municipality  
2. Canton 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive     Moderate       Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive    Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES     No 
If the answer is yes, please provide the title  

Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
      Comprehensive    Moderate       Deficient 
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Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

The difference of legislation in the field of water supply of some countries in the region and working conditions of 
transboundary water supply systems. 

Do you consider this type of workshops/roundtables useful: 

Yes     No      Neutral 

 
Additional Comments: 
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REGIONU  aKronim DRINKADRIA 
 

 

UPRAVLJANJE VODNIM RESURSIMA 
 

, k
informacija 

jevanje  
 

 

Ime: 
Prezime: 
Institucija/Organizacija: 
(
popunjavati) 

Borislav 
Vukoje 

 

/ elatnosti: 

× Vodovod     Javna uprava :   lokalni nivo    regionalni nivo   nacionali nivo  

       Drugo (navesti):   

:  

×vodosnabdijevanje/vodoopskrba          obrazovanje/        
   financije/legislativa    drugo (imenovati): 

Koji prostorni obuhvat najbolje   
(Molimo koristiti postotke/procente u procjenjivanju tako da ukupno na kraju bude 100%) 
Primjer: lokalni -55%. nacionalni -25%, drugo - 20% ) 

lokalni  70 %       regionalni 30 %     nacionalni _ %     internacionalni _ %   drugo, (imenovati) : ____, _ % 

Koji su glavni problemi u upravljanju sistemima za vodosnabdijevanj ? 
(Molimo rangirati: 1  , ) 

Gubici vode                Kvantitet            Kvalitet                      Tarifa vode    
zakonodavstvo i poli              nedostatak sredstava           Infrastruktura    
kapaciteti:   institucionalni   te    ljudski 

klimatske promjene  slaba suradnja      drugo (navesti) :  
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spomenutim problemima: 
( ) 

GUBICI VODE 

                                
cur          curenje vode iz drugih postrojenja     
 drugo, molim navesti 

KVANTITET 

                               sezonske fluktuacije                               kapacitet rezervoara      
 promjene    (poljoprivreda, industrija, 

isl.)  
 Klimatske promjene                                         drugo, molim navesti 

KVALITET 

                                        
  sezonske fluktuacije   Klimatske promjene                                        
 drugo, molim navesti 

  

                                kapaciteti pumpnih stanica        nedostaci u rezervoarima   
                               starost sistema 
 drugo, molim navesti 

  
Koje su glavne prepreke za upravljanje sistemom vodosnabdijevanja i
godina)? 

 

Gubici vode                Kvantitet             Kvaliteta                     Tarifa vode    
nedostatak sredstava           Infrastruktura    

kapaciteti:   institucionalni    ljudski 

klimatske promjene  slaba suradnja      drugo (navesti) :  

 
-  

Mislite li da se neka multidisciplinarna pitanja mogu  
 

 
obuhvatiti ema 

Boljom suradnjom  



DRINKADRIA Upitnik za zainteresirane strane u projektu Radni paket 3 Kapitalizacija &  
 

Boljom suradnjom  
resursa  

     
drugo (navesti) : 

 

Navedite  tava vodoopskrbe i gospodarenja vodnim resursima: 

-   
- Tarifna politika 
-  

, 
upravljanje vodnim resur  

- .  

sistema vodosnabdijevanja/sustava vodoopskrbe:

 DA     × NE 

Ako je odgovor NE, molimo navesti i ostale institucionalne razine od  
-  
- Lokalna zajednica 

 

 
uloge i aktivnosti bilateralnih komisija, koje su 

vodoopskrbne sisteme i upravljanje vodama: 

     × Umjereno       Oskudno 

uloge i aktivnosti 
sisteme i upravljanje vodama: 
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 × Umjereno       Oskudno 

Postoje li zakonski okviri  (pravilnici, ugovori, Memorandumi o razumijevanju, i sl.) koji su 
 i upravljanje vodnim resursima: 

 DA      NE 
Ako je odgovor DA navesti dokument: 

- Malo smo upoznati 

u pogledu  

 × Umjereno       Oskudno 

Molimo ukoliko postoje dodatni komentari iste navesti: 

Razina provedbe plan  

    × U toku      
 

Molimo ukoliko postoje dodatni komentari iste navesti: 

 

  U toku      
 

Molimo ukoliko postoje dodatni komentari iste navesti: 
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sustava/sistema vodosnabdijevanja i upravljanja vodnim resursima?
-  problem velikog broja korisnika vode koji nisu u sistemu prikupljanja i odvoda upotrijebljenih voda do 

ili prepumpavanje otpadnih voda do kolektora. 
 

Smatrate li da je  tip radionica/okruglih stolova na ovu temu koristan: 

× Da     Ne       

 
Dodatni komentari 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

Slobodan 
 

 

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local 95 %       regional  5 %     national _ %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
(Please rank them: 1 the most significant least significant, it is possible to assign the same rank to 
maximum two issues/problems) 

Losses                Quantity             Quality                     Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    

Capacities :   institutional   technical   human 

Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 
(Please rank them: 1 the most signif
maximum two issues/problems) 

LOSSES 

unauthorized consumption           metering errors                                     distribution network leakage     
distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

 increase in water use                               seasonal fluctuations                               water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                         nonpoint source pollution            source protection  issues  
 changes in land use practices                 seasonal  fluctuation                         Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

inadequate network                             pumping stations capacities       reservoirs deficiency   
 poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 

maximum two issues/problems) 

Losses                Quantity             Quality                      Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Water losses reduction and water supply system reconstruction 

Do you think that some cross-cutting issues can be solved by: 

maximum two issues/problems) 

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
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Better cooperation among different sectors 
Better cooperation among local and national authorities 

More financial resources      
Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

rationalization and reduction of water losses, 
reconstruction of dilapidated water supply network, the introduction of remote monitoring and 
management and implementation of new test methods of system monitoring, 
increase of the billing. 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

Detection of leakages from the mains and service lines, 
Replacement of water meters, which are on average 12-15 years old. (losses in the measurement-
apparent losses)  
installation of water meters in each flat in a collective housing buildings, 
regular monitoring of consumer debts and regular suing of that consumers. 

Do you think that only state activities contribute to improved water supply: 
 YES      No 

If the answer is NO please list other institutional levels of significance: 
Local, 
regional 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive    Moderate       Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive     Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES     No 
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If the answer is yes, please provide the title  

Your familiarity with issues/ constrains regarding cross- border / regional water resources: 
              Comprehensive     Moderate       Deficient 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing    Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing    Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

Do you consider this type of workshops/roundtables useful: 

Yes     No      Neutral 

 
Additional Comments: 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

 
 

 

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply          water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local 100 %       regional  _ %     national _ %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
(Please rank them: 1 the most significant least significant, it is possible to assign the same rank to 
maximum two issues/problems) 

Losses               Quantity            Quality                     Water tariffs    
legislation and policy  framework             Lack of funding           Infrastructure    

Capacities :  institutional  technical   human 

Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 
(Please rank them: 1 the most significan
maximum two issues/problems) 

LOSSES 

 unauthorized consumption            metering errors                                      distribution network leakage     
 distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

 increase in water use                              seasonal fluctuations                               water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
Climate Change                                         other, please specify 

QUALITY 

   point source   pollution                         nonpoint source pollution            source protection  issues  
 changes in land use practices                seasonal  fluctuation                        Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

   inadequate network                            pumping stations capacities       reservoirs deficiency   
poor maintenance of water supply  distribution system                              ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 

maximum two issues/problems) 

Losses               Quantity             Quality                      Water tariffs    
legislation and policy  framework             Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Do you think that some cross-cutting issues can be solved by: 

he least significant, it is possible assign the same rank to 
maximum two issues/problems) 

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
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Better cooperation among different sectors 
Better cooperation among local and national authorities 
More financial resources      
Water tariffs     
Other, namely :      

 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

Providing of n  
Reconstruction of distribution network, pumping stations and reservoirs, 
Water tariffs and charges. 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

Due to the lack of funds, it is impossible to organize regular maintenance of the water systems, and the 
organization is not capable to undertake any activities or actions for the improving of the the water supply system 
and water resources management. 

Do you think that only state activities contribute to improved water supply: 
YES      No 

If the answer is NO please list other institutional levels of significance: 
 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive     Moderate      Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive    Moderate       Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES      No 
If the answer is yes, please provide the title  

We are not familiar with current legislation 
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Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
      Comprehensive     Moderate      Deficient 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level: 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing    Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

For us all topics are important and we want to be familiar with all topics of this project. 

Do you consider this type of workshops/roundtables useful: 

 Yes     No      Neutral 

 
Additional Comments: 
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Networking for Drinking Water Supply in Adriatic Region 
 

 
QUESTIONNAIRE ON CROSS BORDER /REGIONAL  

WATER SUPPLY SYSTEMS AND WATER RESOURCES MANAGEMENT 
 
The Capitalization and sustainability activity (CS) is an important project component that would provide framework 
for exchange of relevant information of significance for cross- border/ regional water supply systems among 
stakeholders, authorities, research institutions, etc.  
 
Yours feedbacks collected during the national workshops provide valuable inputs and contribute to successful 
DRINAKDRIA project implementation. 
 
 
Name: 
Surname: 
Institution/ Organization: 
(If you wish to remain anonymous,  
please do not fill) 

Ivan 
 

 

Your Institution/ Organization mission /main scope of the work: 

Water utility     Authority  :   local    regional   national  
Research Organization    Water Association   Other (please specify):   

Your activities are mainly focused on :  

water supply         water protection       education/research       
international cooperation   financial/ legislative    other, namely : 

What spatial scale reflects the best your activities and tasks? 
(Please use percentile estimation in a way that  total amount is  100%  
Example: local -55%. national -25%, other - 20% ) 

local  95%       regional  5 %     national _ %     international _ %   other, namely : ____, _ % 

What are the main water supply management issues/ problems at the present? 
5 the least significant, it is possible to assign the same rank to 

maximum two issues/problems) 

Losses                Quantity            Quality                      Water tariffs    
legislation and policy  framework              Lack of funding            Infrastructure    
Capacities :  institutional   technical   human 

Climate change   Weak Cooperation      Other, namely :  
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Please rank the following in terms of before mentioned issues/problems: 
(Please rank them: 1 the most significant , 
maximum two issues/problems) 

LOSSES 

 unauthorized consumption            metering errors                                     distribution network leakage     
 distribution network leakage         water supply facilities leakage     
 other, please specify 

QUANTITY 

increase in water use                              seasonal fluctuations                                water storage capacities      
 changes in land use practices                high consumption  by other sectors  (agriculture, industry, etc)  
 Climate Change                                         other, please specify 

QUALITY 

point source   pollution                         nonpoint source pollution           source protection  issues  
 changes in land use practices                 seasonal  fluctuation                         Climate Change                                        
 other, please specify 

WATER SUPPLY DISTRIBUTION CONSTRAINS  

inadequate network                            pumping stations capacities        reservoirs deficiency   
 poor maintenance of water supply  distribution system                               ageing    
 other, please specify  

  

What are the main water supply management constrains in the near future  (next 25- 30 years) ? 

maximum two issues/problems) 

Losses                Quantity            Quality                      Water tariffs    
legislation and policy  framework              Lack of funding            Infrastructure    
Capacities :   institutional   technical   human 
Climate change   Weak Cooperation      Other, namely 

What are the most important steps and activities that would improve water supply in terms of aforementioned 
issues and constrains?   

Protection water source upstream by construction of wastewater treatment plant in  

Do you think that some cross-cutting issues can be solved by: 

maximum two issues/problems) 

Policy that would address the majority of issues 
Separate policies  that would address the majority of issues 
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Better cooperation among different sectors 
Better cooperation among local and national authorities 
More financial resources      
Water tariffs     

Other, namely :  Seriousness of the problem 
 

Please list the 3 most significant actors/ actions for improved water supply and water resources management: 

1. Construction of the treatment plant at the water source, 
2. Construction of the wastewater treatment plant in Posusje, 
3. Bad relationship of state policy towards water utility companies. 

What are the actions that your institution/ organization might take to improve water supply and water resources 
management and contribute to its sustainability?   

1. Water Loss Reduction-Efficiency working of the system,  
2. Replacement of the low quality pipes, 
3. Installation of water control meters. 

Do you think that only state activities contribute to improved water supply: 
 YES     No 

If the answer is NO please list other institutional levels of significance: 
 

Your familiarity/ knowledge  with role and activities of Bilateral Commissions of significance for  cross border/ 
regional water supply and water resources management:  

 Comprehensive     Moderate      Deficient 

Your familiarity/ knowledge  with role and activities of Local Authorities of significance for cross  border/ regional 
water supply:  

 
 Comprehensive     Moderate      Deficient 

Are there legislative frameworks (treaties, agreements, Memorandum of Understanding, etc.) that are significant 
for cross-border/ regional water supply systems  and water resource management you are familiar with in your 
country/region: 

 YES      No 
If the answer is yes, please provide the title  

Your familiarity with issues/ constrains  regarding cross- border / regional water resources:  
      Comprehensive     Moderate       Deficient 
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Please provide additional comments  if any: 

Implementation level of River basin Management Plans at the national level:

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

Implementation level of River basin Management Plans (transboundary river basins) : 

 Completed    Ongoing     Pending 
 

Please provide additional comments  if any: 

What are the most important topics that you would like to become more familiar regarding to  
cross- border /regional water supply systems and water resources management?  

Do you consider this type of workshops/roundtables useful: 

 Yes     No      Neutral 

 
Additional Comments: 

Wish you best regards from Grude. 








                                                        

                                                       

 

 

 

Prva nacionalna radionica projekta DRINKADRIA u Republici Hrvatskoj 

17. travnja 2014. 

Postrojenje Butoniga, Dvorana za sastanke

 

, Istarski vodovod d.o.o., i
 u sklopu projekta DRINKADRIA organiziraju jednodnevnu radionicu u 

Projekt je sufinanciran sredstvima iz Europske unije kroz program IPA ADRIATIC Cross Border 
Cooperation 2007-2013

razviti strategije i procedure za sigurnu 

ulaganja
smanjenje gubitka, rekonstrukcija ili izgradnja dijelova vodoopskrbnih sustava). 

problematici

enju pravnih okvira za regulaciju i kontrolu upravljanja 

ograma, 
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10:45 11:00 i
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temeljne ideje, razvoj projekta, partnerstvo, 
ciljevi i vizija.
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PRVA NACIONALNA RADIONICA U SKLOPU PROJEKTA DRINK ADRIA U REPUBLICI 
HRVATSKOJ

17. travnja 2014. / Postojenje Butoniga - Istarski vodovod d.o.o.

Prva nacionalna radionica u sklopu projekta Networking for Drinking Water Supply in Adriatic Region
(DRINK ADRIA) u Republici Hrvatskoj, održana je 17. travnja 2014. godine u dvorani za sastanke na 
Postojenju Butoniga, Istarski vodovod d.o.o.

Radionicu su organizirali Istarski vodovod d.o.o., Istarska županija
Rijeci i Hrvatski geološki institut, nja dionika u aktivnosti
projekta, kako bi svojim znanjem i iskustvima doprinijeli ostvarenju zacrtanih ciljeva i održivosti 
projekta. 

Poziv za sudjelovanje na rad prema 9 komunalnih društava, 2 županije, 14 jedinica 
lokalne sa avoda za javno zdravstvo, Hrvatskim vodama i Institutu za 
poljoprivredu i turizam u u 3 komunalna društva, 4 
grada/ zavoda za javno zdravstvo i Agenciji za okolje u Sloveniji.

Radionici je prisustvovalo 44 osoba.

Uz hrvatske partnere na projektu u radionici je sudjelovao predstavnik Univerze v Ljubljani - Fakulteta 
za gradbeništvo in geodezijo i predstavnici institucija Hrvatske vode i Istarski vodozaštitni 
sustav d.o.o.

Oprtalj, Zavod za javno zdravstvo IŽ i Nastavni Zavod za javno zdravstvo PGŽ.

Radionica je z
dipl.iur. e se projekt uspješno realizirati. Prikazan je kratki film o 
povij

Uslijedila su uvodna predavanja. Doc.dr.sc. Primož Banovec s Fakulteta za gradbeništvo in geodezijo
Univerze v Ljubljani predstavio je temeljne ideje i ciljeve projekta Drink Adria, u prezentaciji 
„Povezivanje za bolju opskrbu sa pitkom vodom (Networking for Drinking Water Supply in Adriatic 
Region)“. Opisao je pripremu projekta (razvoj partnerstva), strukturu (radne pakete) i prikazao web 
stranicu projekta.

pregled planiranih aktivnosti hrvatskih partnera u okviru Drink Adria projekta.
stitucije, 

radne pakete pojedini partneri, kao i e 
u Dalmaciji Prud

S predavanjima je nastavila Ljiljana Dravec, dipl.ing.kem.teh. iz Istarske županije, koja je prezentirala 
zaštitu krškog vodonosnika u Istarskoj županiji. Dala je osvrt na EU projekte Istarske županije kojima 



je cilj zaštita krša i krškog vodonosnika s posebnim osvrtom na aktivnosti Istarske županije u projektu 

skog vodovoda d.o.o. održao je prezentaciju o izvoru Gradole.

esno zabilježenoj suši 2011./2012., te naveo primjere klimatskih 
promjena/varijacija.

istraživanju vodnih zaliha i 
usporedbi latskog vodonosnika na 

a i Blat
sustav vodoopskrbe. Dao je osvrt na zadatke projekta, kao i na metodologiju s CC-WaterS projekta.

voda prema staroj i novoj uredbi, te o ocjeni kemijskog stanja voda. 

Posljednju prezentaciju je održao Želimir Pekaš, dipl.ing.geol. iz Hrvatskih voda, koji je predstavio 
projekt ISTRA-

arnerskog zaljeva
projekta.

Nakon p Skup je zatvorila izv.prof.dr.sc. Barbara 
Karleuša, a diskusija se nastavila uz domjenak. Organiziran je i obilazak postrojenja Butoniga za sve 
zainteresirane.

Sudionicima radionice su podijel i upravljanje 
vodnim resursima. Ukupno je ispunjeno 20 upitnika.  

Temeljem analize upitnika može se se 50% ispitanika bavi upravom (najviše 
regionalnom), 35% problemima vodoopskrbe, 15% istraživanjem, a neki od njih se bave i odvodnjom i 
zaštitom voda.
vodozaštitu (
financije/zakonodavstvo. Te aktivnosti su pretežno na regionalnoj (52%) i lokalnoj (27%) razini.

Prepoznaje se da je sadašnji glavni problem upravljanja vodoopskrbom nedostatak financijskih 
sredstava, a velik problem predstavlja i Iza toga 
slijede , klimatskim promjenama i kapacitetima, 
a najmanji problem je loša suradnja.

u mjerenju, neovlaštena potrošnja i propuštanje objekata vodoopskrbe.

U pitanj a vode sezonske oscilacije i klimatske promjene, 
, kapaciteti skladištenja vode, visoka potrošnja 

uzrokovana drugim sektorima i promjene u korištenju zemljišta.



, a kao veliki 
kasti izvori 

Kao glavni problem vodoopskrbne distribucije prepoznata je dotrajalost, neadekvatna mreža i loše 
održavanje vodoopskrbnih sustava. Kao manji problemi slijede nedostatak rezervoara i kapaciteti 
crpnih stanica.

-30 godina) glavnim vodoop

ra se slaba suradnja.

Ispitanici misle da

financijskih resursa. smatraju da je 

nego i lokalna i r
znanstveno-

Oko polovica
upravljanje vodoopskrbnim sustavima i vodnim resursima, a preostali slabo poznaju navedeno.

upravljanje vodoopskrbnim sustavima, a ostali slabo poznaju.

Nešto manje od polovice ispitanika upoznato je sa zakonskim okvirima u RH (sporazumi, ugovori i sl.) 
.

upravljanja vodnim resursima, dok su preostali slabo upoznati.

upravlj

Osim 10% ispitanika koji se nisu izjasnili, svi ostali smatraju korisnim ovaj tip radionica, koje su prilika 
za razmjenu mišljenja o problemima zaštite krškog vodonosnika i vodoopskrbi.



PRIJEVOD: 

FIRST NATIONAL WORKSHOP WITHIN THE PROJECT DRINK ADRIA IN REPUBLIC OF 
CROATIA,

April 17th 2014 / Plant Butoniga - Water utility of Istria Ltd. 

First national workshop within the project Networking for Drinking Water Supply in Adriatic Region 
(DRINK ADRIA) in Republic of Croatia, was held on April 17th 2014, in the meeting room of plant 
Butoniga, Water utility of Istria Ltd.

The workshop was organized by Water utility of Istria Ltd., Region of Istria, Faculty of Civil 
Engineering - University of Rijeka and Croatian Geological Survey, in order to present the project and 
involve stakeholders in project activities, so that they would contribute to defined goals achieving 
and project sustainability with their knowledge and experience.

The invitation to participate in the workshop was sent to 9 utility companies, 2 counties, 14 local 
government units (towns and municipalities), 3 institutes of public health, Croatian waters and 
Institute for Agriculture and Tourism in from Croatia and to 3 utility companies, 4 
towns/municipalities, 2 institutes of public health and Environment Agency in Slovenia. 

The workshop was attended by 44 participants.

Along with Croatian project partners the workshop was also attended by representative of University 
of Ljubljana - Faculty of Civil Engineering and Geodesy and representatives of associate institutions 
Croatian waters and Istrian Water Protection System.

The response of stakeholders who were invited was poor. Water utility Pula, Municipality Oprtalj, 
Public Health Institute of Region of Istria and Teaching Institute of Public Health of Primorsko-
goranska county responded to the call.

The workshop began with welcoming speech of the Water utility of Istria Ltd. director Laura 
Šuperina, dipl.iur., who said that she hopes that the project will be successfully implemented. A short 
film about the history of Water utility of Istria and the system that he covers was shown.

It was followed by introductory lectures. Doc.dr.sc. Primož Banovec from University of Ljubljana -
Faculty of Civil Engineering and Geodesy presented basic ideas and goals of the project Drink Adria, 
in presentation “Networking for Drinking Water Supply in Adriatic Region”. He described the project 
preparation (partnership development), structure (work packages) and presented the project 
website. 

After that, izv.prof.dr.sc. Barbara Karleuša from Faculty of Civil Engineering - University of Rijeka 
presented an overview of planned activities of Croatian partners within the Drink Adria project. She 
pointed out four Croatian project partners and three associate institutions, and their specific 
activities. She described work packages in which certain partners are involved, as well as project pilot 
areas (Mirna basin, and springs in Dalmati



Ljiljana Dravec, dipl.ing.kem.teh. from Region of Istria continued the lectures, and presented the 
protection of karst aquifers in the Region of Istria. She gave a review of the Region of Istria EU 
projects which aim to protect karst and karst aquifers, with special reference to the activities of 
Region of Istria in DRINK ADRIA project and expected results.

ole.    

- University of Rijeka held a presentation about 
water resources for water supply and critical dry hydrological conditions. He spoke about 
hydrological droughts, the most important historically recorded drought in 2011/2012, and gave 
examples of climate change/variations.

and comparison of water supply systems from water intake of spring Prud by 

systems, whose connection is a water supply system. He gave a review of project tasks, and of CC-
WaterS project methodology.

Dr.sc. Bojana Haj from IWS - Istrian Water Protection System presented the impact of 
change in ways of water quality assessment on drinking water resources protection in Istria. She 
spoke about water classification according to old and new regulation, and about assessment of water 
chemical status.

The last presentation was held by Želimir Pekaš, dipl.ing.geol. from Croatian waters, who presented 
ISTRA-HIDRO project, as cross-border activities for ground water protection between the bay of 
Trieste and Kvarner bay. He described the area covered by the project, target groups and project 
objectives.

After the lectures, there was a discussion between the participants. The workshop was closed by 
izv.prof.dr.sc. Barbara Karleuša, and the discussion continued during refreshment. Butoniga plant 
tour was organized for all interested.

Participants were given questionnaires regarding the cross-border water supply and water resources 
management. A total of 20 questionnaires are filled.

On the basis of the filled questionnaires it can be concluded that 50% of respondents deal with 
government (mostly regional), 35% with water supply, 15% with research, and some of them also 
deal with sewerage and water protection. The main activities of respondents are mostly related to 
water supply (40%) and water protection (40%), and to a lesser extent to education/research, 
international cooperation and finance/legislation. Those activities are mainly at the regional (52%) 
and local (27%) level.

It is recognized that current main problem in water supply management is the shortage of financial 
resources, but large problem is also the infrastructure and legislation with political frameworks. That 
is followed by problems with quantities, losses, quality, tariffs, climate change and capacities, and the 
least problem is poor cooperation. 

The biggest problem regarding water losses is the leakage of distribution network, which is followed 
by measurement errors, unauthorized consumption and leakage of water supply facilities.



In water quantity issues as the biggest problems are considered seasonal fluctuations and climate 
change, and somewhat smaller problems are increasing water consumption, water storage capacity, 
high consumption caused by other sectors and changes in land use. 

Spring protection issues are considered the biggest problem regarding water quality, and big 
problems are also seasonal fluctuations and climate change. They are followed by point and non-
point sources of pollution and changes in land use.

Deterioration is recognized as the main problem of water supply distribution, as well as inadequate 
network and poor maintenance of water supply systems. They are followed by smaller problems -
lack of reservoirs and pumping stations capacities.

In the near future (next 25-30 years) the main water supply management limitations are considered 
to be quantity, quality and lack of financial resources. It is followed by losses, climate change, 
legislation and political framework, infrastructure, water tariffs and capacities. Poor cooperation is 
considered to be the smallest limitation.

Respondents think that some cross-border issues could be resolved primarily with better cooperation 
between local and state govermnents, as well as with better cooperation between different sectors 
and with more financial resources. They also consider that the separation of politics from solving 
most of the problems is somewhat a better solution then politics solving most of the problems.

75% of respondents consider that the state activity is not the only one that contributes to 
improvement of water supply system, but also local and regional self-government, utility companies, 
Croatian waters, universities and scientific-research institutions, and individuals.

About half of the respondents are moderately familiar with the role and activities of bilateral 
commissions for cross-border management of water supply systems and water resources, and the 
rest are poorly familiar.

On the other side, 65% of respondents are moderately familiar with the role and activities of local 
governments for cross-border management of water supply systems, and the rest are poorly familiar.

Slightly less then half of the respondents is familiar with legal framework in Croatia (agreements, 
contracts etc.) that is important for regional cross-border water supply systems and water resources 
management.

Half of the respondents are moderately familiar with issues and difficulties regarding cross-border 
water resources management, while the rest are poorly familiar.

Approximately the same number of respondents considers that the implementation of River Basin 
Management Plans on national level is in progress and that it is undecided. A similar response was 
obtained for the implementation of River Basin Management Plans for cross-border river basins. 

Except 10% of respondents who didn't respond, all the others consider this type of workshops 
helpful, because they provide an opportunity to exchange views on issues of karst aquifers 
protection and water supply.



DRINKADRIA STAKEHOLDERS QUESTIONNAIRE -WP 3 Capitalization & Sustainability

Networking for Drinking Water Supply in Adriatic Region

SUSTAVIMA I UPRAVLJANJU VODENIM RESURSIMA 

1. Vaša institucija/ misija organizacije/ glavni djelokrug rada:

Vodoopskrba: 35 % 

Uprava:   
lokalna: 5 %
regionalna: 45 %
državna: 0 %

15 %

Udruga za vodu: 0 %

Ostalo (molimo specificirati): 15 %    (od toga 33,3 %: Odvodnja i zaštita voda)

Na pitanje nije odgovorilo: 5 % ispitanika

2. Vaše glavne aktivnosti fokusirane su na: 

vodoopskrbu: 40 %   
vodozaštitu: 40 %   
obrazovanje/istraživanje: 15 %

10 %

financije/zakonodavstvo: 5 %

drugo, imenujte: 15 % (od toga 33,3 %: Zaštita prirode i okoliša) 

Na pitanje nije odgovorilo: /

3. Koja prostorna skala najbolje odražava vaše aktivnosti i zadatke?

lokalno: 27 %    
regionalno: 52 %

državno: 15 %                  
: 6 %          

drugo, imenujte: 0 %

Na pitanje nije odgovorilo: 5 % ispitanika
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4. Koji su glavni problemi upravljanja vodoopskrbom/ sadašnji problemi?
(rangirano od g do najmanje g)

Nedostatak financijskih sredstava: (61)        
Infrastruktura: (63)

(64)

Kvantiteta ili (67)     
Gubici: (70)       
Kvaliteta: (72)  
Tarife za vodu: (80)

Klimatske promjene: (81)

Kapaciteti: (87)

- (90)

-ljudski: (97)

-institucionalni: (99)

Loša suradnja: (102)

Drugo, imenujte: (120)

Na pitanje nije odgovorilo: /

5. Molimo rangirajte ogledu ranije spomenutih pitanja/problema:
(

GUBICI

propuštanje distribucijske mreže: (36)

pogreške u mjerenju: (64)                              

neovlaštena potrošnja: (66)           

propuštanje objekata vodoopskrbe: (69)

drugo, molimo specificirajte: (107)   (tehnološka voda)

Na pitanje nije odgovorilo: 5 % ispitanika

sezonske oscilacije: (30)           

klimatske promjene: (52)    

: (72)                  
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kapaciteti skladištenja vode: (72)

visoka potrošnja uzrokovana drugim sektorima (poljoprivreda, industrija i sl.): (85)

promjene u korištenju zemljišta: (90)

drugo, molimo specificirajte: (116)

Na pitanje nije odgovorilo: /

KVALITETA

pitanja zaštite izvora: (53)

sezonske oscilacije: (56)

klimatske promjene: (65)                             

: (74)                               

: (80)

promjene u praksi korištenja zemljišta: (94)

drugo, molimo specificirajte: (120)

Na pitanje nije odgovorilo: /

GLAVNI PROBLEMI VODOOPSKRBNE DISTRIBUCIJE

dotrajalost: (34)

neadekvatna mreža: (47)             

loše održavanje distribucijskih sustava vodoopskrbe: (51)     

nedostatak rezervoara: (63)

kapaciteti crpnih stanica: (74)

drugo, molimo specificirajte: (108)

Na pitanje nije odgovorilo: 10 % ispitanika

6. Koja su -30 godina) ?
(

(45)

Kvaliteta: (55)

Nedostatak financijskih sredstava: (61)

Gubici: (78)

Klimatske promjene: (79)
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(81)        

Infrastruktura: (81)

Tarife za vodu: (88)

Kapaciteti: (89)

-ljudski: (100)

- (103)

-institucionalni: (104)

Slaba suradnja: (105)

Drugo, imenujte: (120)

Na pitanje nije odgovorilo: /

7. 

“Zaštita voda, integrirano upravljanje vodama.” 
“Preventivna zaštita.” 
“Osiguranje kapaciteta skladištenja vode, analize utjecaja klimatskih promjena na zalihe i potrebe.” 
“Uspostava funkcionalne sanitarne zaštite. Prilagodba crpnih režima sezonskim oscilacijama i klimatskim 
promjenama.” 
“Unaprijediti zaštitu izvorišta kako bi se smanjili troškovi obrade sirove vode. Smanjiti pritiske na vodne resurse. 

“Obnova vodoopskrbne mreže i smanjenje gubitaka.” 

“Uspostava primjerene zaštite kroz strateške i planske dokumente, ali i implementacije EU Direktive i razvojem 
zakonodavstva.” 

“Znanje, ulaganje u ljudske resurse; financiranje u nove tehnologije i infrastrukturu; održavanje.” 

8. Mislite li da 
(

(47)

(54)

Više financijskih resursa: (56)

Odvajanje politike o (63)

(83)

Tarife za vodu: (90)

Drugo, imenovati: (114)   

Na pitanje nije odgovorilo: /
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9. Molimo naved
resursima:

RH, regionalna samouprava, JLS, Hrvatske vode.
Komunalna društva (Istarski vodovod d.o.o. Buzet), upravitelji sustava vodoopskrbe/odvodnje.

stitucije. 
Vodozaštita i vodoopskrba - pronalazak potrebnih financijskih sredstava, zakonski okvir.

Zaštita izvorišta, monitoring.

Kontrola, analiza.
Zaštita krškog vodonosnika (administrativne mjere-

Z

kako bi pridonijela njenoj održivosti?

“Zaštita izvorišta pitke
“Donijeti program zaštite voda. Realizirati projekt zaštite voda.” (IVS d.o.o.)

aktivnu za
“Djelovati u cilju zaštite izvorišta i podzemnih voda, utjecati na sadržaje propisa.” (Istarska županija)

“Potencirati da se što više investira u modernizaciju i obnovu sustava vodoopskrbe.” (Istarski vodovod d.o.o.)
“Povezivanje resursa, održavanje, smanjenje gubitaka.” (Istarski vodovod d.o.o.)
“Održavanje kvalitete vode.” (Istarski vodovod d.o.o.)

“Uspostava zona sanitarne
(HGI)

“Donijeti zakonom propisane dokumente.” (anonimno)
“Usvajanje prostorno-planske dokumentacije i sufinanciranje kapitalnih projekata infrastrukture.” (anonimno)
“Znanje/obrazovanje; nova tehnologija; održavanje.” (anonimno)

(anonimno)

1

DA: 20 %

NE: 75 %

Ukoliko je Vaš odgovor NE molimo navedite ostale institucije koje mogu unaprijediti vodoopskrbni sustav:

Lokalna samouprava, 
regionalna samouprava, 
vod
Hrvatske vode,
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s veno-
lokalno, pojedinac, društvo.

Na pitanje nije odgovorilo: 5 % ispitanika

12. Vaše poznavanje/ znanje s ulogom i aktivnostima bilateralnih komisija za regionalno prekogr
vodoopskrbnim sustavima i upravljanje vodnim resursima:

Sveobuhvatno: 0 %   

Umjereno: 55 %

Slabo: 45 %

Na pitanje nije odgovorilo: /

vljanje 
vodoopskrbnim sustavima:
         
Sveobuhvatno:  0 %  

Umjereno: 65 %

Slabo: 35 %

Na pitanje nije odgovorilo: /

14. Postoje li u vašoj zemlji zakonski okviri (sporazumi, ugovori, Memorandumi o razumijevanju i sl.) koji su 

DA: 40 %

NE: 45 %   

Ukoliko je Vaš odgovor DA, molimo navedite naslov.
og vodovoda Koper 

Vlade RH i Vlade R.

Na pitanje nije odgovorilo: 15 % ispitanika

15. Jeste li 
resursima:

Sveobuhvatno: 5 %

Umjereno: 50 %

Slabo: 45 %
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Molimo komentirajte ukoliko želite: /

Na pitanje nije odgovorilo: /

16. Razina provedbe Planova za uprav

Završen:  0 %

U tijeku: 40 %

: 35 %

Molimo komentirajte ukoliko želite:

Na pitanje nije odgovorilo: 25 % ispitanika

17. Razina provedbe o Planovima upravljanja ( :

Završen: 0 %

U tijeku: 30 %

: 40 %

Molimo komentirajte ukoliko želite: /

Na pitanje nije odgovorilo: 30 % ispitanika

18. Koje su najvažnije teme s kojima biste se ž
sustave te upravljanje vodenim resursima:

“Zaštita vodnih resursa.” 

ivanja vodoopskrbnih sustava.” 

nje održavanja; financiranje.” 

19. Smatrate li korisnim ovaj tip radionica/ okruglih stolova:

DA: 90 %

NE: 0 %

NE ZNAM: 0 %
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Na pitanje nije odgovorilo: 10 % ispitanika

20. Dodatni komentari:

“Veoma je koristan ovakav vid susreta dionika, koji svaki sa svog vidika sagledavaju problematiku zaštite krškog 
vodonosnika i vodoopskrbe.” 



DRINKADRIA STAKEHOLDERS QUESTIONNAIRE -WP 3 Capitalization & Sustainability

PRIJEVOD:

QUESTIONNAIRE ON REGIONAL, CROSS-BORDER WATER SUPPLY SYSTEMS AND WATER 
RESOURCES MANAGEMENT

1. Your institution/ organisation mission/ the main scope of work:

Water supply: 35 %

Government:
local: 5 %
regional: 45 %
state: 0 %

Research organization: 15 %

Water Association: 0 % 

Other (please specify): 15 %    (therefrom 33,3 %: Sewerage and water protection)

The question wasn’t aswered by: 5 % of respondents

2. Your main activities are focused on:

Water supply: 40 %    
Water protection: 40 %   
Education/research: 15 %

International cooperation: 10 %

Finance/Legislation: 5 %

Other, specify: 15 % (therefrom 33,3 %: Nature and environment protection) 

The question wasn’t aswered by: /

3. Which spatial scale best reflects your activities and tasks?

local: 27 %    
regional: 52 %

state: 15 %                  
international: 6 %          
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other, specity: 0 %

The question wasn’t aswered by: 5 % of respondents

4. What are the main problems of managing water supply / current problems?
(ranked from most important to least important)

Lack of financial resources: (61)        
Infrastructure: (63)

Legisaltion and political framework: (64)

Quantity or amount: (67)     
Losses: (70)       
Quality: (72)  
Water tariffs: (80)

Climate change: (81)

Capacities: (87)

-technical: (90)

-human: (97)

-institutional: (99)

Poor cooperation: (102)

Other, specify: (120)

The question wasn’t aswered by: /

5. Please rank the following in terms of previously mentioned issues/problems:
(ranked from most important to least important)

WATER LOSSES

leakage of distribution network: (36)

measurement errors: (64)                              

unauthorized consumption: (66)           

leakage of water supply facilities: (69)

other, please specify: (107)   (technological water)

The question wasn’t aswered by: 5 % of respondents
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AMOUNT OR QUANTITY

seasonal fluctuations: (30)           

climate change: (52)     

increase in water consumption: (72)                  

water storage capacities: (72)

high consumption caused by other sectors (agriculture, industry etc.): (85)

changes in land use: (90)

other, please specify: (116)

The question wasn’t aswered by: /

QUALITY

spring peotection issues: (53)

seasonal fluctuations: (56)           

climate change: (65)                             

point sources of pollution: (74)                               

non-point sources of pollution: (80)

changes in land use practice: (94) 

other, please specify: (120)

The question wasn’t aswered by: /

MAIN PROBLEMS OF WATER SUPPY DISTRIBUTION

deterioration: (34)

inadequate network: (47)              

poor maintenance of water supply distribution systems: (51)     

lack of reservoirs: (63)

pumping stations capacities: (74)

other, please specify: (108)

The question wasn’t aswered by: 10 % of respondents
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6. What are the main water supply management limitations in the near future (next 25-30 years)?
(ranked from most important to least important)

Quantity: (45)  

Quality: (55)  
Lack of financial resources: (61)

Losses: (78)   
Climate change: (79)

Legislation and political framework: (81)        

Infrastrcture: (81)

Water tariffs: (88)

Capacities: (89)

-human: (100)

-technical: (103)

-institutional: (104)

Poor cooperation: (105)

Other, specify: (120)

The question wasn’t aswered by: /

7. Which are the most important steps  and activities that will improve water supply in terms of mentioned issues 
and limitations?

“Water protection, integrated water management.”
“Preventive protection.”
“Ensuring water storage capacities, analyzing the impact of climate change on supplies and needs.”
“The establishment of functional sanitary protection. Adjustment of pumping regime to seasonal fluctuations and
climate change.”
“To improve spring protection in order to reduce the costs of raw water treatment. Reduce the pressures on water 
resources. To improve water supply and disposal of solid and liquid waste.”
“Renewal of water supply network and loss reduction.”
“Development plan for the area where Water utility of Istria operates.”
“The establishment of appropriate protection through strategic and planning documents, as well as the EU 
Directive implementation and legislation development.”
“Planned development; professional staff; better legal framework.”
“Knowledge, investment in human resources; financing of new technologies and infrastructure; maintenance.”
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8. Do you think that some of the cross-border issues could be resolved with:
(ranked from most important to least important)

Better cooperation between local and state government: (47)

Better cooperation between different sectors: (54)

More financial resources: (56)

Separation of politics from solving most of the problems: (63)

Politics could solve most of the problems: (83)

Water tariffs: (90)

Other, specify: (114)   (optimization of water supply system; politics needs to listen experts more)   

The question wasn’t aswered by: /

9. Please list the three most important participants/actions for improvement of water supply and water resources
management:

Republic of Croatia, regional self-government, local self-government units, Croatian waters.
Utility companies (Water utility of Istria), managers of water supply/sewerage systems.
Research institutions.
Water protection and water supply - finding necessary financial resources, legal framework.

Spring protection, monitoring.
Resources quality preservation; connecting resources; connecting systems.
Control, analysis.
Karst aquifer protection (administrative measures - decisions, programs), public water supply system improvement 
(network development and reconstruction of the old one), improvement of public sewerage system and solid 
waste disposal.
Better maintenance of existing infrastructure. Daily losses monitoring.
Knowledge/education; new technology; contentment of employees and consumers.

10. What can your institution/organization do to improve water supply, water resources management and to 
contribute to its sustainability?

“Protection of drinking water springs against pollution with waste water.” (IWS Ltd.) 
“Make water protection program. Implement the project for water protection. "(IWS Ltd.)

“Improving administrative measures in defining protection zones, solid and liquid waste management, and 
implement active protection through monitoring program.” (Region od Istria)
“Working toward spring and groundwater protection, influence the regulations content.” (Region of Istria)

“Emphasize more investments in modernization and reconstruction of water supply systems.” (Water utility of 
Istria)
“Connecting resources, maintenance, loss reduction.” (Water utility of Istria)
“Water quality maintenance.” (Water utility of Istria)
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“To help with knowledge on water supply facilities management.” (Water utility of Istria)

“Establishment of sanitary protection zones; extraction of new groundwater supplies; quality 
research/monitoring.” (CGS)

“Water quality monitoring, providing opinions, reports preparation.” (TIPH of Primorsko-goranska county)

“Make documents regulated by law.” (anonymous)
“The adoption of spatial planning documentation and infrastructure capital projects co-financing.” (anonymous)
“Knowledge/education; new technology, maintenance.” (anonymous)
“Conducting analysis and research in order to better understand the problems, and modeling of possible 
solutions.” (anonymous)

11. Do you think that only state activity contributes to water supply system improvement:

YES: 20 %

NO: 75 %

If you answered NO please list other institutions that can improve water supply system:

Local self-government,
regional self-government, 
utility companies,
Croatian waters,
universities, scientific-research institutions,
locally, individual, society.

The question wasn’t aswered by: 5 % of respondents.

12. Your knowledge of role and activities of the bilateral commissions for regional cross-border water supply 
systems management and water resource management:

Comprehensive: 0 %   

Moderate: 55 %

Poor: 45 %

The question wasn’t aswered by: /

13. Your knowledge of role and activities of the local governments for regional cross-border water supply systems 
management:

Comprehensive:  0 %  

Moderate: 65 %

Poor: 35 %

The question wasn’t aswered by: /
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14. Are there legal frameworks in your country (agreements, contracts, Memorandums of Understanding etc.)
which are important for regional cross-border water supply systems and water resources management, that you 
are familiar with:

YES: 40 %

NO: 45 %   

If you answered YES, please provide a title.
Contract for the use of springs Bužin and Gabrijeli between Water utility of Istria and Water utility of Rižana 
(Koper, Slo); Contract for the water delivery between Water utility of Istria (Cro) and Water utility of Rižana
(Koper, Slo); Contract between the Croatian Government and Slovenian Government on the regulation of water 
management relations;

The question wasn’t aswered by: 15 % of respondents.

15. Are you familiar with issues/difficulties regarding regional cross-border water resources management:

Comprehensive: 5 %

Moderate: 50 %

Poor: 45 %

Please comment if you want: /

The question wasn’t aswered by: /

16. Implementation level of River Basin Management Plans on national level:

Completed:  0 % 

In progress: 40 %

Undecided: 35 %

Please comment if you want:
“Plans have been made and now they are tested by the EU."

The question wasn’t aswered by: 25 % of respondents.

17. Implementation level of River Basin Management Plans (cross-border river basins):

Completed: 0 % 

In progress: 30 %

Undecided: 40 %
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Please comment if you want: /

The question wasn’t aswered by: 30 % of respondents.

18. What are the most important subjects that you would like to get to know, regarding regional cross-border 
water supply systems and water resources management:

“Protection of waters in spring catchment areas.”
“Water resources protection.”
“Solving the problem of cross-border sanitary protetion zones.”
“Possibility to connect water supply systems.”
“Working on cross-border protocols.”
“Status of the Plans; cross-border water resources management.”
“Cooperation between Region of Istria and municipalities in Slovenia.”
“Deadline; price of delivered water.”
“Distribution issue; maintenance method/solution; financing.”
“Legislative and financial possibilities of cooperation.”

19. Do you consider this type of workshops/roundtables helpful:

YES: 90 %

NO: 0 % 

I don’t know: 0 %

The question wasn’t aswered by: 10 % of respondents.

20. Additional comments:

“This kind of participants meeting is very useful, because each of them perceives the issues of karst aquifer 
protection and water supply from his own view.”
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DRINKADRIA - THE FIRST NATIONAL WORKSHOP IN SERBIA:

WATER SUPPLY SYSTEMS EFFICIENCY ADVANCE IN SERBIA

     
  ", Maršala Birjuzova 53, Belgrade, Serbia

AGENDA

09:00 - 09:30 Participants registration 

09:30 - 11:00 Session 1 

09:30 - 10:00 Opening 

10:00 - 10:20 Institute for water resources development Jaroslav )                                           
DRINKADRIA project overview
Average losses in Serbian water supply systems 

10:20 - 10:30 (Institute for water resources development Jaroslav )
DRINKADRIA capitalization and sustainability activities

10:30 - 10:40 Public utility for water supply, , Montenegro)
DRINKADRIA pilot actions in Montenegro - water supply district

10:40 - 11:00 D
Organizational and financial issues and characteristics of water supply systems in Serbia

11:00 - 11:30 Coffee break 

09:30 - 11:00 Session 2

11:30 - 11:50 (Institute for water resources development Jaroslav )
Water balance and  losses control in water supply systems 

11:50 - 12:10 M. (Public Utility Belgrade Waterworks and Sewerage)
Effectiveness Improvement of the Belgrade water supply system – good practices example

12:10 - 13:00  Examples of good practices in water supply management in Serbia:
Effectiveness Improvements – presentations on selected water supply systems from Serbia

13:00 - 14:00 Discussion
14:00 – 14:30 Conclusions and closing 

14:30 Lunch















  








   
  

   




      
          


           

 
   

  
 
  
  


  

  
    

   


     
          
 
 


         
 
         


      



          
    
        




  




 
            
               
             

 

             
     
          
                
             
 

            
             
  




  







  


 




















 



 












 



































 



























  














 





 








 


  

  






  







  





  

 

   



  








  


















 



  









 













































































































































































































































































  



           

                            

Vabilo na delavnico projekta DRINKADRIA  

- -  

(uvodna nacionalna delavnica)  

Projekt DRINKADRIA je bil prijavljen in potrjen v okviru programa IPA ADRIATIC 
(http://www.adriaticipacbc.org/

ke makroregije. Pomemben izziv, ki ga izpostavlja 

osnovi pomeni dvig zanesljivosti in varnosti oskrbe s pitno vodo, po drugi strani pa pogosto tudi 

upravlj

izpostaviti nacionalne strukture upravljanja z vodami ter druge upravljavce vodovodnih sistemov, ki lahko 
anje upravljanja in oskrbe s pitno vodo.  

Delavnica bo potekala dne 24.4.2014
geodezijo, 

-

vesna.vidmar@fgg.uni-lj.si do petka, 18.4.2014. 

Vljudno vabljeni,  

        



           

                            

 

 

Program Uvodne nacionalne delavnice v okviru projekta DRINKADRIA, 

 

Hajdrihova 28 (PREDAVALNICA H-10), dne 24.4.2014 ob 8:30 

 

 Predavatelji Naslov prispevka 
8.30 REGISTRACIJA 
9.00  UVODNI NAGOVORI 
 Izr. p  

(Predstojnik Oddelka za okoljsko 
 

Uvodni nagovor v imenu UL FGG 

9.10-10.45 UVODNA PREDAVANJA 
9.10 mag. Iztok Rozman  

(Ministrstvo za kmetijstvo in okolje, 
Vodja sektorja za upravljanje z 
vodami) 

Oskrba s pitno vodo  pomen povezovanja 
vodovodnih sistemov za zagotavljanje zanesljive 
oskrbe s pitno vodo 

9.30 dr. Mitja Bricelj  
(Ministrstvo za kmetijstvo in 
okolje) 

pitno vodo  
 

9.45  
(UL FGG) 

Projekt DRINKADRIA  
del projekta in okvir izvajanja 
vodooskrbe in vsebine, ki bodo v projektu 
obdelane. 

10.15 d   
(UL NTF) 

vodooskrbe 
10.45-11.15 ODMOR 
11.-15-12.30 PREDAVANJA 
11.15 Hval   

(Vodovodi in kanalizacija Nova 
Gorica ) 

Predstavitev pilotnega projekta v okviru 
projekta DRINKADRIA  namen pilotnega 

 
11.30 Matej Cerk  

(UL FGG) skrbe  
11.45 Vesna Vidmar  

(UL FGG) 
 

 
12.00 Diskusija  predstavitev situacije pri upravljavcih vodovodnih sistemov  v mejnih 

 
12.30-12.45 nadaljnjega dela ( ) 
 













Report on the 1st capitalization workshop for DRINKADRIA stakeholders in Slovenia

On the 24th of April the first capitalization workshop for the stakeholders in Slovenia was performed. 
It was organized at the location of University of Ljubljana, Faculty of Civil and Geodetic Engineering. 
The workshop invitation was sent to all water utilities (approx. 100 invitations) by letter and all local 
communities (by email). In addition to that all water utilities that are positioned along the borders 
with Italy and Croatia were contacted by phone and the DRINKADRIA concepts together with the 
necessity for their active participation at the workshop was explained. Different institutions at the 
state level: responsible ministries, agencies, and public institutes: Institute of Geology, Geotechnics 
and Geophysics, Institute for Water of the Republic of Slovenia were invited. The workshop was also 
shared through the PR network of the UL FGG to different mass media. For the workshop a brochure 
was developed explaining the basic outlines of the Drinkadria project inviting reader for further 
reading of the information available on Drinkadria web page. 

The response was limited taken into consideration that more than 300 invitations were issued. 
Nevertheless it was good that some key stakeholders were involved, where the participation of 
several water utilities coming from the border zones with Croatia and Italy. The programme of the 
workshop was performed according to the foreseen schedule. By this the most important priorities 
of the workshop were implemented: 

(1) To rise a general knowledge among the target stakeholders on the importance of the cross-
border water supply systems and importance of the more efficient management of the cross-
border water resources used for drinking water supply, with the related aims of the 
Drinkadria project and the foreseen outputs/results that will be realized during the project. 

(2) To get some important discussions and active feedback from the participants. The feedback 
was registered in following forms. (a) reporting template for the WP3, filled by the 
participants (b) active voting system which was performed during the lecture on the active 
Drinkadria platform – all the participants from the water utilities voted/expressed their 
interest to parcitipate as active stakeholders in the Drinkadria projekct in the use and 
validation of the toold that are foreseen for the development in the Drinkadria platform. (c) 
general discussion which was encouraged during the workshop. Some outlines from the 
general discussion are: 

a. The participants are not adequately aware in their role in the process of the river 
basin management plans, especially water utilities are very much without 
information on their specific role, which stretches sometimes far beyond the narrow 
understanding of the water utilities as pure service providers.  

b. The water pricing issue was stressed as very important. As the national legislation is 
providing some framework for the water pricing mechanism, but the water supply 
economics foreseen for the development in the Drinkadria project seems important 
for the participants. 

The participants agreed to maintain the contact and develop a “core” of the national DRINKADRIA 
stakeholder group, which could later incorporate many other stakeholders as well.  





   

              

 

REPORT FOR NATIONAL WORKSHOP WP3 QUESTIONNAIRES 

(24.4.2014 Ljubljana) 

 

We held a national workshop on 24.4.2014 in Ljubljana. The questionnaires on cross border 

/regional water resources management and water supply systems were given to all 

participants at the end of first part of workshop. We have analysed all answered 

questionnaires. 

Majority of participants works in water utility. Four of them came from authority institution 

(MKO and ARSO) and one from NGO. Activities are mainly focused in water supply and only 

few of them work on water protection. Most significant water supply issues are water losses 

and water quality strongly followed by infrastructure. An important factor is also climate 

change. Least significant issues are policies & legislation framework, water tariffs and weak 

cooperation. It was also pointed out that one of problems is vulnerability to pollution. 

A list of suggestions of most important steps and activities that would improve water supply 

is following: 

1. Further work on reducing water losses. 
2. Better cooperation between all involved participants (authority - local, regional, 

national, water utility managers and customers). 
3. Better financing. 
4. Better maintenance of infrastructure. 
5. Adjustment to climatic changes. 
6. Recognizing the strategic importance at the administrative level, and this in concrete 

terms: capacity-building, financing, adequate infrastructure, long-term planning 
7. Finding new water resources. 

 

Most cross-cutting issues can be solved by better cooperation among different sectors and 

better cooperation among local and national authorities. Some believe that a policy, which 

would address the majority of issues, is missing. They think more financial resources is least 

significant, first should be solved other issues. 

Three significant actors for improved water supply and their priority tasks are listed: 

1. Local community: a. investments into infrastructure, b. protection of water 

resources, c. monitoring of work in water utility. 

2. Country (on national level): a. determining water prices, b. giving more 

financial resources, c. providing good and quality national legislation. 

3. Utility managers: a. performing quality service. 



   

              

Every organization can do several things to improve water supply and contribute to its 

sustainability: 

1.) Investments into infrastructure (renovation of pipelines). 
2.) Yearly reporting of current state. 
3.) Controlled assigning of water rights. 
4.) Quicker repairs after discovered pipe bursts. 
5.) Improved control over water supply system. 
6.) Better maintenance of WSS network. 
7.) Regular monitoring of water resources. 
8.) Dissemination of results. 
9.) Raise awareness about the importance of sustainable drinking water supply. 

 

Most participants think that only state activities are not enough to contribute to improved 

water supply. They think that are also significant: municipalities, water supply systems and 

providers of public service. There was a note that municipalities as owners of the 

infrastructure should be more interested in improving water supply.  

Most of participants have deficient knowledge of roles and activities of bilateral 

commissions for cross-border water supply. One half of participants has moderate and other 

half has deficient knowledge of role and activity of local authorities of significance for cross-

border water supply. Most participants agree that there is no significant legislative 

framework that would be regulating cross-border water supply in Slovenia. Familiarity with 

issues and constraints regarding cross-border water resources is moderate (one half of 

participants) or deficient (another half of participants). 

About status of implementation level of River basin Management Plans at the national level 

most participants agree that is ongoing and some are not familiar with the topic. About 

status of implementation level of River basin Management Plans (trans boundary river 

basins) most participants agree that is ongoing and some are not familiar with the topic. 

Most important topic, that participants would like to become more familiar regarding to 

cross-border water supply systems, is quantitative status of water resources. 

Most of participants agree that this type of workshops is useful. 
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